2008 - 2009

MASFAA LOCAL ARRANGEMENTS COMMITTEE MEETING
Wednesday, November 19, 2008

Marriott City Center Hotel
8:30 a.m. – 11:30 a.m.

Present:
Michelle Ahrendt, Dick Battig, Diane Borchardt, Cappy Breuer, Jayne Dinse, LuGail Hamel, James Hammar, Tom Hensch, Nichole Lien, Doug Minter, Jarod Paulson, John Pogue, Brad Riebel, Nate Rosckes, Carol Swenson, and Ken Wallace.
Absent:

Susan Brady, Cheryl Dooley, Katie Hendrickson, Jacci Netter, Susan Prater, Deb Pusari, Jessica Sidla, Jana Vanderah, Lois Larson (ad hoc member) and Rick Shipman (ad hoc member).
	Roll Call - Intros
	Roll Call was taken. Nichole explained how each member may be listed under a specific sub-committee, however, we will all help out each committee as we plan and work at the Minneapolis conference. Any ‘last minute’ helpers do not need to be a MASFAA member or listed on our committee.  We will be adding the 2010 Local Arrangements Chair (Chicago) when this person is named. Everyone introduced themselves.

	Sub-Committee Chair Manuals
	Each Sub-Committee Chair was provided a manual to assist them with their sub-committee. 

	Executive Council Meeting Update / Budget
	Nichole reported that during October’s Executive Council meeting, there was a discussion regarding how to increase conference registrants. The Board discussed advertising heavily via emails and explain to the MASFAA membership that they can get as much informative information at MASFAA as they do at NASFAA’s Conferences. MASFAA also allows for more networking than NASFAA conferences. The Board also discussed utilizing YouTube videos to advertise. 
Nichole explained that the 2008 Local Arrangements Chairs are still finalizing their year-end budget so we do not have a final budget to review past year sub-committee budget totals. The Local Arrangements committee has been given $150,000 for the conference and $10,000 for meeting expenses. The Program committee has been given $10,000 for speaker fees/expenses and $100,000 for meeting expenses. Nichole provided a current budget as of November.  So far, our committee has spent $722.80 which includes $5.80 shipping fee for promo items and $717 web services fee for updates to the MASFAA website.

	Cincinnati Update
	There were a total of 478 full conference registrants at Cincinnati. Of these 478, 316 were Financial Aid Officers and 162 were Vendor Representatives.  There were approximately 25 vendor booths. Those that attended the Cincinnati conference gave their thoughts on how the conference went. Some items to note were:  
· The Duke Center was very spacious and not conducive for a conference our size, however, we will not have to worry about this as our conference will all be at our hotel.

· We would like to make sure that we have water in all of our session rooms for our Mpls. Conference.
· The Tuesday lunch on your own was nice. Many people used this time for committee meetings or networking.

· Monday was too long so we need to shorten the day.

· We need to advertise for the Minneapolis conference more than what was done for the Cincinnati conference. We need to update the website on a consistent basis and email the changes out on a regular basis. We should include advertising the ‘main’ speakers; and advertise to the states that the Midwest Conference has high quality speakers. Nate will begin updating the MASFAA Conference website with the following items:
· Ask Rick Shipman to create a welcome letter for the Conference Welcome Page as soon as possible.

· Begin working on the links: “Why Attend?”, “Distance to Minneapolis”, and “Why Visit Minneapolis”. These are links that we can begin working on and add to as the conference gets closer.

· Possibly have our agenda completed earlier to allow schools to review the agenda and include attending our conference in their annual budget.

· Advertise the cost of our budget by March to allow schools time to include attending our conference in their annual budget.

· Dick suggested that we should consider waiving the annual membership fee for conference attendees that are from the conference host state. This way, everyone would get a turn every nine years. 

	Tour
	The Marriott provided the committee with a tour of the renovation plans on the 6th and 8th floor.  The renovation should be complete February 21, 2008.  In addition to the elevators there are three sets of stairs. Our tour guide also made note of the fact that during each meal, there are complimentary fresh flowers at each table. During evening meals, there are also votives and mirrors with the flowers. The session rooms on the 4th floor already have electronic signs outside of each room. Our guide will find out if the new renovated 6th and 8th floors will also have these electronic signs. There will be water coolers / cups set up in each session room along with paper and pens. We were invited back to have another tour after the renovation is complete.  

	Conference Fee Proposal
	The Local Arrangements Committee is tasked with providing a Conference Fee Proposal to the Executive Council during their January 2009 meeting.  The committee discussed several issues pertaining to the fee, including increasing membership fees versus conference fees; lower the conference cost which could increase attendance. We also discussed the fact that MN cancelled their fall 2009 conference to allow everyone the opportunity to attend the MASFAA conference, however, it was noted that there still may be some attendees who would not be able to come to MASFAA due to the $300 ($250 + $50) cost compared to MAFAA’s $150 cost. The committee is optimistic and anticipates that we should be able to attract approximately 600 attendees to the Minneapolis conference.  The committee would like more information from Rick Shipman on whether or not we are suppose to include in our proposal a cost analysis including a goal of attaining a profit or a break-even point.  Nichole and Cappy will discuss with Rick and draft a Conference Fee Proposal between now and January. This draft will be reported back to the committee via email.

	Committee Reports
	President’s Reception
LuGail reported that she spoke with Cheryl Willard, 2008 Presidents Reception Chair, and received feedback / recommendations as a result of the 2008 reception in Cincinnati. LuGail has emailed Rick Shipman for ideas that he may or may not want.  Rick would prefer to keep it simple. The committee suggested the following ideas for LuGail to discuss with Rick:
· Go to the local Art Institute and have the culinary students cook/bake for the reception.

· Stay at the Marriott and hire a comedian.

· Have dinner at the Marriott and then go to the local Dueling Pianos (although this may be too crowded on a Saturday night).

· Go to the local downtown Culinary School and have them serve the meal.

· Have a Culinary School serve the meal at the new Twins Stadium (if it would be available by that date).

· Reserve a private room at a local restaurant (within 1 or 2 blocks).

· Attend any local performance (Tony and Tina’s Wedding; the Orpheum; etc.)

· The Solara Room

LuGail will follow-up with Rick and report back to the committee.

Charity Committee
Carol reported that her committee has met and has narrowed a list of 6 or 7 choices down to 2.  Their first suggestion would be Second Harvest Heartland food shelf. For this charity, every $1 that they receive can be turned into $9 of food so it is better to collect money for them rather than food. This food shelf is the largest food shelf in the upper Midwest. Carol also suggested staying with one charity instead of splitting it amongst two because splitting it amongst two in Cincinnati did not raise a lot of money for each charity (approximately $800 for one and $1200 for the other).
Another charity that Carol’s committee suggested was collecting old eyeglasses for the Lions Club to recycle.  In 2008, the NASFAA Chair had suggested a charity so Carol will contact Rick to see who the 2009 NASFAA Chair will be and if he/she or Rick have a preference / suggestion. 

In regards to fundraiser ideas, Carol discussed a couple of ideas. One idea was similar to Minnesota’s fall conference fundraiser where we have the Raffle Auction and attendees can purchase raffle tickets and put them in the container for only the items that they want to win. This has worked very well in Minnesota. If we did this, we would have to make sure we had many smaller items in addition to larger ones to allow people who are traveling to transport them home easier. It was noted that during an auction in Iowa, they offered to ship larger items home for the winner; however, we may not want to offer that due to the expense. One suggestion was to focus the raffle items around ‘food items’ such as wine baskets, pasta baskets, etc. The draw-back to doing the raffle auction is that we then need to have committee members working at the room all day long.  Another fundraiser idea was to host a Karaoke Night similar to Minnesota’s spring conference. It was discussed that each state could have a contestant. For Minnesota, this fundraiser did not raise as much money as hosting a raffle does. Karaoke also works will at the state level because most people know the singers, so it may not be as intimate at 
the Midwest level.  It would also be difficult to have a “State Contest” because most of the attendees would be from Minnesota.
Another suggestion was to host a State Competition using a Quiz Show or Trivia Show. Another idea was “Feed My Starving Children” which packages food and sends it out of the country. James commented that this charity is very popular and you have to book small groups of people to package food for specific day/times and you have to book months and months in advance. Yet another suggestion was to ask the Marriott to donate coffee/tea/donuts/etc. and have people purchase these on the break and the proceeds would go to the charity. Dick commented that another state raised a lot of money for the Make-A-Wish Foundation and they did not host any formal fundraising activity. What they did was showed videos of Make-A-Wish stories throughout the conference and just collected monetary donations. Carol and the Charity Committee will continue to research other fundraising ideas and will report back to the committee.

	Committee Apparel
	Each year, the Local Arrangements Committee wears something to make themselves visible to attendees in case people have questions and they need to easily locate a committee member. In Cincinnati, they wore bright red vests and the shirt underneath was black one day, white the next, black the following and then white again (shirt of their choice). One suggestion was a blinking pin that says “Can I Help You?” Another suggestion was a neon construction zone vest. We were given contact information for the company that the Local Arrangements Committee used in 2008. This company was Shumsky Ideas. Nichole recently received an email from another company who wanted to provide some bids. This company was Brand-Advantage. Brad Riebel also has a company that he would like us to obtain ideas and pricing from. Brad will send this information to Doug. The committee also discussed in detail whether or not to provide a ‘gift’ at Registration (such as a tote). Several people commented that they have so many totes that they discard them or even leave them in their hotel room at the end of conferences. The committee felt that we really do not need to provide a tote or carrying bag of any type especially since we are hosting the entire conference at one site. We could instead use folders as we did 9 years ago when the conference was in MN. We would just need to make sure we inform people in case they want to bring their own tote / carrying bag. Doug volunteered to contact these three companies to obtain ideas and pricing. Doug will report back to the committee with his suggestions.

	Location for Evening Entertainment 
	Nichole provided the committee with comments provided by the MASFAA Exec Council from their October meeting. There were only a few comments from the Council, but from the ones that did provide input, they thought the Walker Center would be a good choice because there is something to do and look at there, however, they also said that if we did not go with the Mall of America (MOA), then we should advertise on how to get to the Mall of America on the ‘free night’ since the MOA is a big MN attraction.  Executive Council also discussed canceling the Tuesday evening entertainment to save on expenses, however then there are concerns that people will leave the conference early (Tuesday after the sessions) and then we may not meet the minimum room quota. It was also noted that the Tuesday evening event allows for networking which is important.
The committee discussed several options for ‘evening entertainment’ (Sunday, Monday and Tuesday) including all of the ideas that were included with the agenda and prior emails. Additional suggestions and comments were:

· Kennedy High School Choir

· Stay on-sight because traveling somewhere can be a hassle for some especially if they travel alone.

· Brad toured the Walker Art Center and was not impressed. We would need to reserve 2 spaces and they also charge $500 per exhibit room that they would open up for us to view (there are 13 rooms).

· We want visitors to be able to see the city if they want to.

· We could have some structured/unstructured options for Monday night such as touring the new Twins Stadium (if it is complete by then); the new U of M Gopher Stadium (if it is complete by then); travel options to get to the Mall of America (possibly provide tram tickets); local theater information; travel information to get to the Walker Art Center; etc.

After discussing and reviewing all of the previous attachments and emails, it was decided that we need to “Refocus” on “Why we attend conferences” and we decided that Tuesday evening’s entertainment would be at the Marriott. We decided that Brad Riebel will look into the cost and availability of the Johnny Holmes Band, which is the ever popular Minnesota band. On Tuesday, we would also like to hold a nicer ‘dressed up’ “Awards Banquet” where the ‘larger’ awards would be given. This “Awards Banquet” would be followed by the Johnny Holmes Band provided that the cost and availability work. We also decided that we would like to utilize college students so we are going to ask the St. Olaf A Cappella group, the Limestones, to perform as our Sunday evening entertainment. We also felt that Sunday is an extremely long day after traveling; registering; listening to the opening speaker; having a few awards; and then dinner/entertainment. So, we are going to book the Limestones for an approximate 45 – 60 minute performance (although Brad will inquire with them what works well (mid-dinner show or all of it at the end).  We will not have another entertainment option for later that evening. Brad will obtain further information on our Entertainment choices and will report back to us in January.


	Other
	Please remember to send any travel/meeting reimbursement expense reports to Nichole.

	Future Meetings (Mark your Calendars)
	Future Meetings: 
Wednesday, January 7th –Conference Call

Wednesday, March 5th – Conference Call

Wednesday, April 8th – Conference Call

TBD

	Respectfully submitted by, 

Nichole Lien

Local Arrangements
	


******************************************************************************

Sub-Committee Report

SUB-COMMITTEE: 


President’s Reception
INDIVIDUAL REPORTING: 

LuGail Hamel
DATE: 



28 October 2008


1. SUMMARY OF ACTIVITIES: 
· Talked to Cheryl Willard, 2008 Presidents Reception Chair.  Received feedback/recommendations as a result of the 2008 reception in Cincinnati.

· Emailed Rick Shipman for any comments he did or did not like and any likes or dislikes he had; things he may or may not want.  He will be pretty easy to work with.

2. ACTIVITIES PLANNED, NOT YET COMPLETED: 
· Begin preliminary research on site and local attractions.  Rick wants to keep it simple.  



3. RECOMMENDED DISCUSSION ITEMS FOR THE COMMITTEE: 

· Suggestions for location for small group.



4. RECOMMENDED ACTION ITEMS FOR THE COMMITTEE:
· None at this time.
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