2008-09 MASFAA EXECUTIVE COUNCIL REPORT  


Meeting Date:  January 17 – 18, 2009

Agenda Item: 1.2

Office/Committee Name/State:  Local Arrangements Committee


Individual Reporting: Nichole Lien

1. Committee Member(s) (Names/Place of Employment/Address/Phone/Email):  (26 members)
	Michelle Ahrendt
	Gustavus Adolphus College
	800 West College Ave, St. Peter, MN 56082
	507-933-7687
	mahrendt@gustavus.edu

	Dick Battig
	Student Loan Finance Corporation
	29683 Island Lake Road, St. Joseph, MN 56374
	320-267-8180
	dickb@slfc.com

	Diane Borchardt
	Education Assistance Corporation
	13969 Edenwood Court, Apple Valley, MN 55124
	800-592-1802
	Diane.borchardt@eac-easci.org

	Susan Brady
	University of St. Thomas
	2115 Summit Ave, FOL 100, St. Paul, MN 55105
	651-962-6555
	scbrady@stthomas.edu

	Cappy Breuer
	Normandale Community College
	9700 France Ave S., Bloomington, MN 55431
	952-487-8250
	Catherine.breuer@normandale.edu

	Carin Bullerman
	Wells Fargo Bank
	
	
	Carin.m.bullerman@wellsfargo.com

	Jayne Dinse
	South Central College
	1225 3rd St SW, Faribault, MN 55021
	507-332-5805
	Jayne.dinse@southcentral.edu

	Cheryl Dooley
	Hamline University
	1536 Hewitt Ave, St. Paul, MN 55104
	651-523-3000
	cdooley@gw.hamline.edu

	LuGail Hamel
	William Mitchell College of Law
	875 Summit Ave, St. Paul, MN 55105
	651-290-6471
	Lugail.hamel@wmitchell.edu

	James Hammar
	University of St. Thomas
	2115 Summit Ave, FOL 100, St. Paul, MN 55105
	651-962-6555
	James.hammar@stthomas.edu

	Katie Hendrickson
	South Central College
	1920 Lee Boulevard, N. Mankato, MN 56002
	507-389-7233
	Katie.hendrickson@southcentral.edu

	Tom Hensch
	Globe University
	8089 Globe Drive, Woodbury, MN 55125
	651-332-8023
	thensch@globeuniversity.edu

	Nichole Lien
	Mayo College of Medicine
	200 First St SW, 103 Gugg, Rochester, MN 55905
	507-284-9387
	Lien.nichole@mayo.edu

	Doug Minter
	Gustavus Adolphus College
	800 West College Ave, St. Peter, MN 56082
	507-933-7530
	dminter@gustavus.edu

	Revae Nelson
	Carleton College
	One North College Street, Northfield, MN 55057
	507-222-4507
	rnelson@carleton.edu

	Jacci Netter
	St. Cloud State University
	720 4th Ave S, St. Cloud, MN 56301
	320-308-2047
	jmnetter@stcloudstate.edu

	Jarod Paulson
	University of St. Thomas
	2115 Summit Ave, FOL 100, St. Paul, MN 55105
	651-962-6582
	jmpaulson@stthomas.edu

	John Pogue
	Inver Hills Community College
	2500 East 80th St, Inver Grove Heights, MN 55076
	651-450-8517
	Jpogue#inverhills.edu

	Susan Prater
	Saint Paul College
	235 Marshall Ave, St. Paul, MN 55102
	651-846-1471
	Susan.prater@saintpaul.edu

	Deb Pusari
	University of MN-TC
	106 Pleasant St SE, Fraser, Minneapolis, MN 55455
	612-624-3865
	d-pusa@umn.edu

	Brad Riebel
	U.S. Bank
	9633 Lyndale Ave S, Bloomington, MN 55420
	952-881-9736
	Brad.riebel@usbank.com

	Nate Rosckes
	University of MN-TC
	106 Pleasant St SE, Fraser, Minneapolis, MN 55455
	612-624-6043
	Rosck001@umn.edu

	Jessica Sidla
	Citi-The Student Loan Corporation
	606 4th Ave NE, Sartell, MN 56377
	320-259-0788
	Jessica.sidla@citi.com

	Carol Swenson
	Great Lakes Higher Education Corporation
	10554 Wentworth Ave, Bloomington, MN 55420
	952-881-2938
	cswenson@glhec.org

	Jana Vanderah
	Wells Fargo Bank
	7425 Pine Tree Road, Lakeville, MN 55044
	952-226-2909
	Jana.l.vanderah@wellsfargo.com

	Ken Wallace
	Education Assistance Corporation
	115 1st Ave SW, Aberdeen, SD 57401
	605-622-4394
	Ken.wallace@eac-easci.org


2. Activities accomplished since last MASFAA Board Meeting:
The Local Arrangements Committee met in person in Minneapolis (before the beginning of our MN MAFAA fall conference) on Wednesday, November 19, 2008 and also held a teleconference meeting on Wednesday, January 7, 2009.  The committee currently has 26 members.
3.  Activities planned, not yet completed:
The Local Arrangements Committee had lengthy discussions surrounding the purpose of our MASFAA Conferences. We decided that we need to “Refocus” on why we attend conferences which helped determine that our Tuesday evening entertainment would be held at the Marriott hotel with a nice awards banquet followed by the famous Johnny Holms band for entertainment. We will provide information on several area sites to see for Monday evening’s ‘night on your own’ including transportation information. The committee felt that having some type of Tuesday evening entertainment was important for networking, however after looking at several possibilities we felt it would be best to stay at the hotel. 
The committee also felt that Sunday is an extremely long day after traveling; registering; listening to the opening speaker; having a few awards; and then dinner with entertainment. So, we are going to book a college a cappella group called the Limestones. The Limestones are from St. Olaf College and come highly recommended. We will not have a second entertainment option later that evening.

The committee is also looking into various charity possibilities and taking inventory on our current registration items (lanyards, signs, etc.).   Our Logistics & Publicity sub-committee will begin advertising late this month. We wanted to obtain the conference fee information from Executive Council to include in our advertising to allow schools to assist with early budget planning.
4.  Approved Budget Breakdown and Actual Expenditures to Date: 
The Local Arrangements Committee’s budget allows for $10,000 for committee meeting expenses and $150,000 for conference expenses.  To date, the committee has spent $301.68 for committee meeting expenses and $722.80 for conference planning. 

The $722.80 break down is as follows:
$5.80 – shipping expense for “Meet Minneapolis” pamphlets mailed to Nichole Lien from the Visitors Bureau

$717 – MASFAA Web Services expense (1/3 of the total cost for the new Event Item Management system that MASFAA will begin using.  (Local Arrangements is sharing the expense with the Program Committee and Web Services). 
5.  Support of Strategic Long Range Goals: 
The Local Arrangements Committee is striving to continue to offer an outstanding conference while minimizing expenses. The Local Arrangements Committee believes that providing an affordable conference will be beneficial to our membership in 2009 and assist in allowing our members to continue to attend our conferences. We are asking the Executive Council today to approve setting the conference fee at the current $250/full conference and $150/one day (see Item 6 and attachment).

6.  Recommended discussion items for the Council: 
Please see attached 2009 Conference Fee Proposal. The Local Arrangements Committee would like to ask the Executive Council to discuss and vote on what the 2009 Conference Fee should be set at because we would like to begin advertising as soon as possible and be able to include the Conference Fee to allow schools to plan their budgets accordingly.
7.  Recommended action items for the Council:
As soon as the 2010 Local Arrangements Chair (Chicago) is named, we would like to add him/her to our committee so he/she can begin attending our teleconferences / meetings. 

The Local Arrangements Committee would also like to confirm that the only state that will be celebrating an anniversary this year is Illinois, which is 40 years.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	PROPOSAL
	2009 MASFAA Conference Registration Fee Proposal

	
	

	
	

	FOR
	2008 - 2009 MASFAA Executive Council

	
	

	
	

	BY
	2009 Local Arrangements Committee
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	Proposal for the 2009 MASFAA Conference Registration Fee



	Background
	The 2008 registration fees are: 
       $250 - Full conference
       $150 - One day registration fee (flat rate for any one conference day)
*All registrants must be a MASFAA member.  If the registrant is not a member, the MASFAA $50 membership fee will be included on the Conference Registration Invoice. (Non-Member Conference Fee = $300)
*The Conference fee deadline is two weeks prior to the first day of the conference. Any registrations after this date will incur a $25 late fee.

*No late registrations after six days prior to the first day of the conference.

*The Cancellation Deadline is two weeks prior to the first day of the conference. (Last day for 100% refund-cancellations, after this date, are subject to a 50% cancellation fee; refund is only on conference registration). No refunds on or after six days prior to the first day of the conference.

*The President designates retirees who should receive free conference registration.



	
	

	Issues & Concerns 
	There are several issues that effect setting a registration fee:

· Will increasing the registration fee deter schools from attending the conference?

· MASFAA’s Finance Committee will need to review our financial situation to ensure financial stability.

· Will our vendor sponsorship / donors decline / increase?

· 2008 - $13,000

· Will our Exhibitor numbers continue to decline?

· 2007 - 42

· 2008 - 25

· Where will the economy be in 2009?

· Will this effect school’s travel budgets?

· How many registrants do we estimate will attend the Minneapolis Conference?

· Minnesota’s 2009 Fall Conference has been canceled due to the MASFAA 2009 Conference. Minnesota usually has 375 – 400 attendees at their fall conference.



	Budget
	[image: image1.png]2009 Conference Break-Even Projection

Income 2009
Conference Registiation

§250 @ 60D § 1500000
Conference Extibtor Fees

20 @ 52000 §_ 40000

Total Incomer] $190,000

Expenses 2009
Canference St
150k +10k meetings [ §TB0000
Canference Program
20k +10k meetings § 30000
Total Expenses:] $190.000

T -

Over/Under Bak

Notes:

1. Did notinclude membership fees as income because membership
dues include members who attend the conference and many more who
do not attend the conference.

2. Decreased the number of Exhibitors from 25 to 20 for 2009

3. Did not include any Conference Sponsorship Income due to

lender uncertainty.

4. Did not include any Conference Program Ads income due to
lender uncertainty (2008 = $2,900)





	Proposal
	The Local Arrangements Committee recommends leaving the conference fee at $250. The Local Arrangements Committee believes that providing an affordable conference fee will be beneficial to our membership in 2009 and assist in allowing members to continue to attend our conferences. The Committee also recommends instating a new policy which would allow a free MASFAA annual membership to the conference registrants of the host state. This would give each state a turn at receiving free membership dues once every nine years. This may also attract more registrants, from the host state, to attend the Midwest MASFAA conference.

	
	

	Conclusion
	MASFAA prides itself on providing informative conferences at a reasonable expense for our membership. With the current economic conditions and the continued instability of the student loan industry, we believe that we need to be conscientious of vendor and school travel budgets and provide affordable conferences.  Leaving the conference fee at $250 and allowing free annual membership for host state registrants will provide our membership with an affordable Financial Aid Conference. 

We look forward to any feedback and questions that the MASFAA Executive Council may have. 

	
	

	
	Sincerely,

2009 MASFAA Local Arrangements Committee


