2008 - 2009

MASFAA LOCAL ARRANGEMENTS COMMITTEE MEETING
Thursday, March 5, 2009
Teleconference
9:00 a.m. – 10:00 a.m.

Present:
Michelle Ahrendt, Diane Borchardt, Cappy Breuer, Carin Bullerman, Jayne Dinse, LuGail Hamel, Katie Hendrickson, Nichole Lien, Paula Luff, John Pogue, Brad Riebel, Nate Rosckes, Carol Swenson, and Ken Wallace.
Absent:

Dick Battig, Susan Brady, Cheryl Dooley, James Hammar, Tom Hensch, Doug Minter, Revae Nelson, Jacci Netter, Jarod Paulson, Susan Prater, Deb Pusari, Jessica Sidla, and Jana Vanderah.
Ad hoc members: Lois Larson and Rick Shipman
	Roll Call 
	Roll Call was taken.

	2010 Local Arrangements Chair
	Nichole stated that Paula Luff, from DePaul University – Chicago, will be the 2010 Local Arrangements Chair. Paula will now be a member of our committee so she can attend all of our meetings to help prepare her for the 2010 conference.

	Membership Fees
	Due to a few questions that have come up recently, Nichole explained that the 2009 $50 MASFAA membership fee will be due at the time of registration except for MAFAA members. At the time of registering, the registrant will have the option to also pay for their 2010 MASFAA membership which will be $65.

Nichole and Diane will work with ATAC to make sure we have this set up on our registration site correctly (to allow for confirmation of MN members).

	Committee Reports
	Charity

Carol reported that our charity will be Second Harvest Heartland. Carol stated that all charities are worthy, however, Second Harvest is large enough that it covers the entire Midwest so it will touch many lives in our Midwest region. The committee did consider Camp Heartland as a charity because one of our potential speakers is the founder of Camp Heartland however, he is not going to be one of our speakers now so we did not choose that charity.  Carol stated that the committee decided that there will not be an organized fundraising activity. We will ask for monetary donations.  The committee will arrange for a speaker to come and present during the Sunday evening meal. There is a 7 minute video also available however it was made clear that the speaker will have only 10 – 12 minutes of time to speak/play video. Carol will work on obtaining this speaker.
We will also have a second charity which will be collecting used eyeglasses for the Lions Recycle for Sight program. We will not be donating any monetary gifts to the Lions program.  

The Charity Committee plans to advertise these charities beginning in April to allow time for people to plan ahead and collect used eyeglasses for the Lions Recycle for Sight program. This program will tie in nicely with our “Time To Refocus” theme. The committee also plans to have a table / area during the registration times where we can collect the eyeglasses and monetary donations for Second Harvest Heartland. We will also collect monetary donations after the dinner when the charity speaker presents on Sunday evening.
It was also suggested that we could possibly play a 15 – 30 second ‘commercial’ prior to each main speaker and/or add announcements during the meals reminding people to give to the charity. The Charity Committee will discuss the details and confirm for the Local Arrangements / Program committee so we can make sure it is written up in the program correctly and we can add ‘announcements’ to our speakers list of to-do’s.

Entertainment

Brad reported that he has contacted St. Olaf’s Limestones A Cappella group and had them reserve the date to perform during Sunday evening’s opening dinner. We will be charged $500 for 30 minutes of entertainment.
Brad also reported that the Johnny Holmes band contract for Tuesday evening’s entertainment has been signed and the $1,100 deposit paid.   The total cost will be $5,500 so we will need to pay the remaining balance of $4,400 at the conference. 

The plan for Sunday evenings’ time frame will be:

5:30 p.m. – 6:45 p.m. – Opening Session and Keynote Address

6:45 p.m. – 7:15 p.m. – Limestones A Cappella group – 30 minutes

7:15 p.m. -  8:15 p.m. – Dinner which will include:

1. Charity Introduction (10-12 minutes)
2. Student Success Story

3. Years of Service 

For Monday evening activities, Brad is creating a list of options, including transportation options, for attendees to do on their own. Brad will work with Nate on putting these options on the MASFAA conference website and also advertising them via emails.
Cappy will send Brad her MN Twins contact information for a possible tour of the new stadium.

LuGail will look into the option of viewing the new U of M Football Stadium.
Food & Beverage

Nichole reported that the committee will be meeting with Dick Battig in March to confirm the menu and estimated food & beverage expense.
Jarod / Dick – would you please confirm if we will be having a buffet or sit down meals and also the estimated time it will take to serve this type of a meal (for each day/meal) to allow us to plan the program times.  The committee will report back next month.

Logistics & Publicity

Nate reported that his committee has sent out email blasts to the MAFAA and MASFAA listserv in February. They have also submitted an article to the MASFAA Newsletter to be posted in March.
Nate will be contacting the “Meet Minneapolis” group to see if he can obtain further information to add to our website, such as ‘calendar of events’; ‘walk-to dining’, etc.  

Nate commented that ATAC has been very good to work with in regards to putting information on the website.

President’s Reception
LuGail reported that she contacted the Art Institutes and the one downtown could not commit to this type of a venue. There will be approximately 60 people attending the President’s Reception. LuGail sent a list of five options to Rick Shipman to review. Rick narrowed the list down to Joe’s Garage or Brit’s Pub. 
Joe’s Garage

Located overlooking a park. They do have outdoor rooftop seating that we could use if the night was nice.  If not, they will hold it on the 2nd floor of the building.  The only downfall is that it is 10 blocks or so (give or take a block) from the hotel. “Joe” seems very accommodating and there is not a minimum.  He prepared a sheet of appetizers for $1000 and by averaging the menu prices (we could select up to 6 entrees for invitees to choose from), we would end up spending another $1200 in food or so.  Well within our budget and not going overboard.  There would be a buffet that would work well too.

Brit’s Pub

Brit’s Pub is an English pub that is about 4 blocks from the hotel and quite popular with local people.  Nice stroll down the Nicollet Mall.  They seem to also be willing to work with us and would offer a buffet.  Depending on the size of the group, we would more than likely need to do the Backyard Cookout Buffet but if fewer people attended, quite possibly the Chicken and Ribs buffet as well.  The Clubhouse room would be private.

LuGail will continue to work with Rick on planning the President’s Reception.

Program Committee

Cappy reported that her committee received an overwhelming response with Interest Session proposals. The committee selected interest sessions on a tentative basis and are working on obtaining the specifics and laying it out into the program. The Keynote address will be Danny Prince, a retired NYC firefighter with strong Minnesota ties.
Please watch the website as it is continually being updated with new program information.

Program Printing

Ken reported that there has been no activity since our last teleconference except that he met with Nichole and Cappy to review the new Event Manager system that MASFAA is now using which will lay-out our program on-line and we will be able to use to send to the printers prior to our conference.
Registration

Diane reported that the Mall of America may not be able to give us free bags after all. She just received an email this week that we would have to purchase them for $3 each, however, it is still under discussion.  Doug attended a CollegeBoard conference where they were given recyclable bags with the CollegeBoard logo on them. Doug thought that we could obtain them for approximately $3 each.  The committee also discussed the possibility of going back to using a folder to put everything in instead of a bag since many people throw their bags away.  We will discuss at future meetings after Diane hears back from the MOA confirming their decision.
Cappy asked that Diane have her committee review the Registration Desk hours that are currently listed on the program and edit/approve the time slots. These time slots were the ones that were used in Cincinnati.

Vendor Relations

Michelle reported that in Cincinnati, the vendors set up on Sunday, but did not open until Monday. However, for the Mpls Marriott, the vendors are next to the Registration desk in the hotel so we could have the vendors open up on Sunday. Everyone was in agreement with this plan.
Michelle has received two drayage bids so far.

1.  Marriott bid (36 Booths/Pipe/Draping/ Clothes & skirted tables):  $3355.29

2.  Brede Exposition (35 booths with (1) – 6’ skirted table and one 7” x 44” exhibitor identification sign:  $2,000

Masking drape prices: 8’ high drape @ $2.75 per running foot.




3’ high drape @ $2.00 per running foot.

Minneapolis Fire Marshal approval of floor plan - $100 

There will also be an overtime charge of $350.00 per occurrence added if anything before 8:00 AM and after 4:00 PM Monday through Friday, and all day Saturday, Sunday, and holidays.  

Bids are very vague right now as we need more guidance from Corporate Support regarding setup/take down times, table size, drape colors, do we want chairs, etc.  Most companies will charge overtime if setting up on the weekend (Sat. / Sun.).  Michelle will work with Janet Ingargiola, Donor Development Chair, regarding when the vendor letters will be mailed out and to obtain specific drayage needs.


	Other
	John reported that he contacted Northwest and Delta airlines and we would have to guarantee 10 people would be coming from a specific location to guarantee a price break/discount. We will not pursue this.

	Future Meetings (Mark your Calendars)
	Future Meetings: 
Wednesday, April 8th – Conference Call

Wednesday, May 13th – Conference Call
Wednesday, June 24th – Conference Call

Wednesday, August 5th – Conference Call

September TBD – In Person Meeting

October - CONFERENCE

	Respectfully submitted by, 

Nichole Lien

Local Arrangements
	


******************************************************************************

Sub-Committee Report
March 2009
SUB-COMMITTEE: 

President’s Reception
INDIVIDUAL REPORTING: 
LuGail J. Hamel
DATE: 



23 February 2009



1. SUMMARY OF ACTIVITIES: 

· Contacted Art Institutes International School – could not commit to a group this size, especially this size, on a Sat.  Therefore, not an option.
· Contacted restaurants downtown Minneapolis.  Narrowed the choice to Joe’s Garage, Brit’s Pub, and Gameworks.

· Rick Shipman has also indicated he will not be hosting a private party in his hotel room as Diane Fleming did last year.
· Opted against Willie Myles – at this time – due to cost and wanting a commitment.
2. ACTIVITIES PLANNED, NOT YET COMPLETED: 
· Present options to Rick Shipman for decision/feedback.

· Obtain contracts from restaurant of choice, securing MASFAA signatures.

· Could possibly have another form of entertainment – will investigate after we determine budget for meals.

3. RECOMMENDED DISCUSSION ITEMS FOR THE COMMITTEE: 
· None at this time.


4. RECOMMENDED ACTION ITEMS FOR THE COMMITTEE:
· None at this time.
Sub-Committee Report

SUB-COMMITTEE: 


_Vendor Relations_____________ 
INDIVIDUAL REPORTING: 
_Michelle Ahrendt_____________
DATE: 



_March 5, 2008________________


1. SUMMARY OF ACTIVITIES: 

Have drayage bids from Marriott and Brede Exposition.  Bids are very vague right now as we need more guidance from Corporate Support regarding setup/take down times, table size, drape colors, do we want chairs, etc.  Most companies will charge overtime if setting up on the weekend (Sat. / Sun.).  

1.  Marriott bid (36 Booths/Pipe/Draping/ Clothes & skirted tables):  $3355.29

2.  Brede Exposition (35 booths with (1) – 6’ skirted table and one 7” x 44” exhibitor identification sign:  $2,000

Masking drape prices: 8’ high drape @ $2.75 per running foot.




3’ high drape @ $2.00 per running foot.

Minneapolis Fire Marshal approval of floor plan - $100 

There will also be an overtime charge of $350.00 per occurrence added if anything before 8:00 AM and after 4:00 PM Monday through Friday, and all day Saturday, Sunday, and holidays.  

Marriott said they have worked with GES Exposition (763) 488-5380 if we would like to get a bid from them. 

2. ACTIVITIES PLANNED, NOT YET COMPLETED: 

Phone conference with Corporate Support to review drayage and determine what follow-up questions we have and maybe get reduced proposals.  


3. RECOMMENDED DISCUSSION ITEMS FOR THE COMMITTEE: 

None at this time.


4. RECOMMENDED ACTION ITEMS FOR THE COMMITTEE:

None at this time
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