2008 - 2009

MASFAA LOCAL ARRANGEMENTS COMMITTEE MEETING
Thursday, April 8, 2009
Teleconference
9:00 a.m. – 10:00 a.m.

Present:
Michelle Ahrendt, Diane Borchardt, Jayne Dinse, LuGail Hamel, Katie Hendrickson, Tom Hensch, Nichole Lien, Doug Minter, Revae Nelson, and John Pogue
Absent:

Dick Battig, Susan Brady, Cappy Breuer, Carin Bullerman, Cheryl Dooley, James Hammar, Paula Luff, Jacci Netter, Jarod Paulson, Susan Prater, Deb Pusari, Brad Riebel, Nate Rosckes, Jessica Sidla, Carol Swenson, Jana Vanderah, and Ken Wallace
Ad hoc members: Lois Larson, Kathy Ruby and Rick Shipman
	Roll Call 
	Roll Call was taken.

	Updates
	· Master Workbook Reminder – Nichole reminded everyone to please review each worksheet in the Master Workbook. Please let Nichole know if we can add your cell phone number to our membership list which we would then use to contact each other (if needed) during the conference. Also, please review the “Announcements Schedule” carefully and let Nichole know if you see any errors or areas that could be changed to make the conference timeline run smoothly.
· Photographer (Michiale Schneider, Great Lakes (own laptop)) – Nichole reported that Michiale Schneider has volunteered to be our conference photographer. Michiale will put the pictures into a slideshow which will be ready to go by Wednesday morning where we can have it running during the breakfast. Michiale will provide her own laptop. Ken, please make note that we will need A/V set-up for this. Thanks.
· Retirement / Anniversary Awards (Arman Habegger) – Nichole reported that she and Cappy have been in contact with Arman, Awards Chair, and Arman will provide us with a list of award presenters by June 15. 
· Student Success Story (Kathy Ruby) – Nichole has informed Kathy Ruby that she is in charge of obtaining our student success story. Nichole will continue to follow-up with Kathy regarding the progress of this.
· Leadership Symposium (Jason Crowe) – Nichole spoke with Jason Crowe, Leadership Chair, and Jason reported that it is a good possibility that the symposium may be held Friday and Saturday prior to our conference. Jason will provide us with more information later.
· Illinois 40th Anniversary (Paula Luff) – Nichole reported that Illinois is the only state that will be celebrating an anniversary at the conference. This will be announced during the Tuesday evening banquet. This was discussed by the committee and it was decided that Nichole will contact Paula and ask her if she would like a couple of minutes to speak at the conference regarding her states’ anniversary. We would also like to include a page (or part of a page) in the program dedicated to Illinois’s anniversary. The committee felt this would be a nice gesture. Nichole will follow-up with Paula. 



	Committee Reports
	Logistics & Publicity

Revae reported that their committee wrote an article for the March MASFAA Newsletter. The committee commented that it was an excellent article!  They will work on getting another announcement out in the near future. 
President’s Reception
LuGail reported that a few of the restaurants that she has looked into require a minimum food allowance of $3,000 / $3,500 for a Saturday night. Joe’s restaurant is still on hold with no minimum requirement. LuGail has also reserved space at the Marriott to host the event if we decide to hold the President’s Reception at the hotel. LuGail also noted that Joe’s has an ‘interesting’ menu that ‘can’ be difficult to choose an item from. Joe’s is also a fair distance from the hotel.
Diane suggested the Fire Lake restaurant which is across from the Marriott; near the Radisson. There is no room charge; however, we are not sure about the minimum food charge. LuGail will contact Fire Lake to obtain more information.  Dick Battig and LuGail will be meeting at Madden’s in May and will provide us with another update at our next teleconference.
Program Committee

In Cappy’s absence, Nichole reported that the Program Committee is doing an excellent job at providing quality speakers and sessions. The Program Committee will be meeting April 16 and 17. Cappy will have an update for us at our next teleconference.
Registration

Diane reported that the Mall of America provided us with 600 plastic bags for free. Brad Riebel/US Bank is storing these for us until the conference. We will use these to hand out at registration/check-in.
Diane also reported that in Cincinnati their registration desk was opened during the following day/times:

· Sunday: 9 a.m. – 5:15 p.m.

· Monday: 7:30 a.m. – 5 p.m.

· Tuesday: 7:30 a.m. – 4:45 p.m.

Last years committee commented that the desk was opened too long. It was also noted that on Tuesday, if there are ‘one day only’ registrants, they would have registered at least by mid-morning if they are paying for a one-day only registration fee. Diane suggested reducing the hours that the registration desk is open. The suggested new hours are:

· Sunday: 12 p.m. – 5:15 p.m.

· Monday: 7:30 a.m. – 2:30 p.m.

· Tuesday: 7:30 a.m. – 1 p.m. 

The committee agreed with these new hours, however, also noted that sometimes people use the registration area to ask questions so as we continue planning we may need to adjust these hours, however, for the purposes of registration, we will use these new hours. With the Marriott, it is nice that the main exhibit area / registration desk is all in the main area of the 4th floor and if people do have questions they should see quite a few Local Arrangements people standing around in the vicinity with their “article of clothing” on (which is ‘To Be Determined’ as of today) so people will be able to ask questions from our committee members also.

Diane will inform Cappy of the new hours.

Vendor Relations

Michelle reported that she has been working with Janet Ingargiola, Donor Development Chair, with the vendor letters that will be mailed out. The letters have not been mailed out yet. Janet is still confirming some of the information on the letters and vendor registration forms. 

Michelle and Janet agreed that the vendor set-up will be Sunday at 1 p.m. and take down will be Tuesday at 4 p.m. 

Michelle will continue to work on the drayage bids; table sizing; and with Donor Development on the vendor letters.



	Committee Apparel Update
	Doug asked for opinions from the committee regarding whether or not we should wear an article of clothing or just use a blinking button to set us apart from everyone. The committee discussed that one of the most important reasons to wear ‘something’ is to stand out and be noticed so people know who they can approach and ask questions to. So, the committee agreed that we should wear some type of article of clothing. Doug will work on obtaining quotes for 30 items (we currently have 27 members). Doug will bring back three options at our next meeting.

	Other
	Per a phone call after the meeting, from Jayne Dinse, the Early Awareness Activity is usually held on the Friday before the conference however in Minnesota, this is MEA so there is no school on that day. The Early Awareness Committee will be working on alternative solutions. Thank you for the update, Jayne!

Please remember to review all minutes and attachments. Please let Nichole know if we are forgetting something or if we need to address any issues. Thanks to everyone for their hard work!

	Future Meetings (Mark your Calendars)
	Future Meetings: 
Wednesday, May 13th – Conference Call
Wednesday, June 24th – Conference Call

Wednesday, August 5th – Conference Call

September TBD – In Person Meeting

October - CONFERENCE

	Respectfully submitted by, 

Nichole Lien

Local Arrangements
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