2009-10 MASFAA EXECUTIVE COUNCIL REPORT

Meeting Date:

January 28-29, 2010



Agenda Item:  1.2
Office/Committee/State:
Local Arrangements Committee







Individual Reporting:
1. Committee Member(s) (Names/Place of Employment/Address/Phone/Email):

Paula Luff
DePaul University

1 E. Jackson Blvd

Chicago, IL  60604

312-362-8520

pluff@depaul.edu
2. Activities accomplished since last MASFAA Board Meeting:


The Local Arrangements Committee met at the MASFAA Conference in Minneapolis.  At that meeting, subcommittee and chairs of subcommittees were formed.  This year’s committee decided to consolidate some of the tasks compared to last year, so there are fewer committees.
The committee met again on November 20th at the Chicago conference hotel.  We had a tour of the facilities and had the opportunity to view sample meeting space and possibilities for general session locations.  We received a copy of the hotel contract as well as pricing lists for AV and food/beverages.  We did not sample the menu due to costs.

On January 25, 2010, the committee held a conference call to draft a potential budget for local arrangements.  Based on food commitments (specified in the contract), and high AV costs, the committee is projecting a budget slightly over $170,000.  The committee provide  the chair with a list of questions to be asked of the board and the president at the January 28th meeting to assist in further planning.  We discusses possible registration fee amounts, however this will be largely dependent on the number of attendees and the amount of vendor support received.

3. Activities planned, not yet completed:
The committee will meet via conference call on a monthly basis from now until the conference.  One additional in person meeting is scheduled to coincide with the Illinois state conference in March as well.  The committee has yet to finalize the conference charity and secure entertainment.  We plan to solicit the City of Chicago for free bags, brochures and maps.  The Entertainment sub-committee is preparing detailed list of ‘things to do in Chicago’ for the specific nights ‘on your own.’  Additionally, we will be working with the Program Committee to determine speaker and program needs.  
4. Approved Budget Breakdown and Actual Expenditures to Date:

Local Arrangements Committee
	Budget:
	$10,000.00

	Expended to date:
	$300.00 (approximate)

	Balance:
	$9700.00


5. Support of Strategic Long Range Goals:


Along with supporting the program committee, provide a comfortable, entertaining conference that highlights the conference theme and the City of Chicago while remaining within the specified budget.
6. Recommended discussion items for the Council:
· Number of ‘dinner on your own’ nights
· Entertainment options (one vs. two nights)
· Vendor support

· For the president

· Charity

· President’s reception
7. Recommended action items for the Council:
· Set a conference registration fee
Respectively Submitted

Paula Luff
January 25, 2010

