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1. Program Committee Update—Jim / Linda                                                                  Shared highlights of their first meeting.  The committee did an internal evaluation of 2010 conference-at that time did not have actual evaluations but have them now and will be taking a look at those (and share with Local Arrangements) for some additional input.  They brainstormed to identify speakers for the conference and have one confirmed speaker, Judge McCree who will talk about the success of the McCree Scholarship program.   
2. Student Success Story—Lori Vedder                                                                                     The student for success story is supposed to come from the state of Michigan.  Leaning toward Foster Care Youth and will let the group know when things are finalized.  Foster Care is in jeopardy of being taken over by the state and that is why this was the agency that is being considered.
3. Timeline-Angelene and Michiale                                                                                            Briefy reviewed the timeline with everyone which is self explanatory.
4. Committee and Sub-committee chair updates
a. Audio-Visual: Basia Owczarek & Gabriela Garfield-Michiale and Angelene have not had chance yet to talk to hotel about the AV.
b. Charity:  Jo Cassar and Stephanie Petsch –in process of collecting information about charity possibilities.  Mary Freebed is a hospital rehabilitation center that was contacted-they are willing to take donations but not willing to participate in the conference in any way.  Hope Network and Development Centers are others that are in consideration.  Also looking at fundraiser ideas for charity; silent auction has been suggested; Michiale cautioned about silent auction because many folks fly and may be hesitant to participate since it would be difficult for them to get their prizes home; tickets to local events would probably not be good choices either since not everyone is from area.  Jo and Stephanie will look at other options.
c. Decorations: Diann Cosme-will begin working on decorations with her co-chair.
d. Food & Beverage:  Teresa Parker & Shanta James-no report.
e. Guest Services: Anne Watson and Alicia Keaton-working on getting the committee together.  Anne will get prices from Amtrak and directions to the hotel to pass along to Stefanie to include in both the online information and the email ticklers.
f. Logistics & Publicity Chair: Stefanie Channell-first official tickler will go out today reminding members to renew membership. It will also provide conference dates which will  also be posted to website; links to hotel, visitor’s bureau will be added to website.  Next tickler will go out after the first of the year.
g. President's Reception:  JoAnn Ross-no additional information from last conference call; have a venue across the street from the hotel that they will consider.   Shanta James will get its name to JoAnn Ross so she can research the menu, cost, etc.  Kathy Purvis, President, would like to serve appetizers and beverages.
h. Printing--Program:   Trish King and Lee Ann Timmerman-Lee Ann was concerned that top of logo has been “chopped off”.  Michiale and Angelene will check on that.
i. Registration: Val Kepner and Roger Miller: Betsi Werling is going to co-chair with Val.  Val wants to check registration supply inventory so Michiale will get what we have to her so she can order anything needed.  Angelene suggested that Val look at those who volunteered to be on committee for volunteers to work registration desk. 
j. Signs:  Mary Hogan and Kristin Herndon-no report.
k. Sunday Entertainment:  Angelene Patton & Michiale Schneider Suggestions for Sunday evening entertainment: group game night (raffle at end with prizes), football with big screen TV.   

l. Tuesday Night: Angelene Patton & Michiale Schneider - Angelene shared that they have received the contract for DJ; he is not charging to travel and does not need hotel accommodations; planning on having the DJ play at Myer Gardens; Michiale suggested that we could check on their website if we wanted more info on the gardens; if we go to the Gardens we will need to pay for transportation, for use of facility, catering, and any AV we use there.  Michiale said it depends on the cost of these things to determine if we are able to go to Myer Gardens.   It was suggested that we look at other options such as Grand Rapids Public Museum, Henry Ford Museum and some other venues that are closer to the conference site.   Chandra Owen suggested we look at the Bob as an option.  Jim questioned whether we need to combine the DJ and the Garden but if we do decide to go to Meijer Garden, suggested we consider keeping the two things separate;  have the DJ at the hotel at a different time.  Michiale said the there is no room assignment at hotel for Tuesday night, so we need to make sure the hotel can accommodate us if we decide to do something at the hotel on that particular night.
m.  Vendor Relations: Jay Rhodes-no report; Jay is serving on Donor Development committee and will have more to report once they meet.
n. VIP Services:  Barbara Banks and Mark DeLorey-no report.
o. VIP Baskets:  Vickie Crupper-JoAnn reported that Vickie is thinking that they will put together “Michigan baskets”; Vickie requested number needed and budget; Michiale and Angelene will let her know in January in these items when they receive the information from the prior conference at the January Board meeting.
5. Wrap up - Michiale said that September 9th will probably be the date of the on-site local arrangements committee meeting.  Stefanie Channell suggested  we look at who is attending MISFAA at end of January to have a breakfast meeting at the conference site.  Angelene reminded chairs that if they have questions or concerns to feel free to contact her or Michiale.  Howard Thomas suggested that we get information/DVD’s to the state presidents to promote the MASFAA conference at the state conferences.  Michiale said everyone on the committee should check  the website where she posted names of local arrangements committee members to make sure that their name is there.  If their name is not listed, they’re not in the MASFAA database. Michiale said that minutes from last meeting have been posted to the MASFAA website and the minutes from this meeting will be up by end of next week.
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