2008-09 MASFAA Conference Program Committee 
Meeting Minutes

January 15, 2009 (1 pm–7 pm) & January 16, 2009 (8 am–11:00 am)
Prepared by Dan Mann 
Thursday, January 15, 2009
1. Cappy welcomed the committee to Grand Rapids.  Committee members introduced themselves.  The agenda and committee listings were distributed and reviewed.
2. Cappy reported that 478 people (316 financial aid/school staff and 162 guarantor/lender/other staff) attended the 2008 MASFAA Conference.  There were 25 booths in the exhibit area.  The 2008 conference evaluation survey and interest session survey were reviewed.  Cappy identified the following interest sessions that were highly rated and respondents recommended that they be repeated:
· Electronic Initiatives

· For the Love of It (later decided not to repeat)
· One-on-One with Jamie Malone

· TEACH Grant

· Title VII Nuts and Bolts

· ACG Grant (later decided not to repeat)
· SMART Grant (later decided not to repeat)
· Datatel User Groups

· Sigma User Groups
· Policy and Procedures Manuals (later decided not to repeat)
Rick Shipman has asked for a technical session to be added to each interest session block.  Rick will ask the technology committee to develop these interest sessions.  Cappy will follow-up with Rick regarding this matter.

3. Cappy developed and distributed a tentative program schedule.  It was reviewed and the following comments were suggested:

· (Sat) – add (by invitation) to President’s Reception

· (Sun) – move retirement awards to Tuesday night

· (Mon) – Cappy to contact Early Awareness Program Chairs about schedule for doing Early Awareness Program Recognition Activity
· (Mon) – no state meetings, but states could contact Cappy/Nichole/Dick if they need a room at 5:00 for a state meeting or function
· (Mon) – will be evening on your own.  Some options are being considered by local arrangements committee for some small group organized activities such as touring new Twins Stadium, Art Institute, or Mall of America

· (Mon) – like keeping State Leadership Awards and Award of Appreciation at Monday lunch
· (Mon) – do we need a luncheon speaker?

· (Tues) – like keeping two hour lunch on your own.  Cappy said that there are lots of lunch options in downtown Minneapolis near the hotel

· (Tues) – suggest that last session block be used for interest sessions instead of general session

· (Tues) – like Tuesday evening banquet idea and presenting major awards
· (Mon and Tues) – consider whether morning general sessions should be 60 minutes instead of 75 minutes (later decided that 75 minutes was okay)
· (Wed) – moving 2010 conference promotion to Tuesday night dinner
· MASFAA has purchased Event Manager software.  Cappy has access, but will be providing to committee members.  We need to finalize the framework and time schedule at this meeting prior to entering the conference schedule into the Event Manager software

· Debbie will work with Vicki Crupper (Summer Institute Chair) on getting CORE session presenters

· Dan will work on getting moderators for User Group meetings.  The descriptions for these sessions are pre-set and we’ll use the descriptions from last year.  
· It was suggested that we add User Groups for EdExpress/EdConnect and MNSCU/ISRS (Potential Contact - Mike Uran, St. Cloud) 
· Cappy will work with Rick Shipman on making sure that someone is responsible for developing the User Group Technology Interest Sessions

4. Potential general session and keynote speakers were discussed.  The following potential presenters were discussed:
· Danny Prince

· Neil Willenson

· Haleh Esfandiari

· Dave Mona

· Walt Stasinski

· Todd Hunt

· Matthew Jones

· Bob Kann

· Tom Levandowski

· Justin Draeger

· Brett Lief

· Bruce Weinstein

· Crabby Microsoft Office Lady

· Stanley Ikenberry

· Jane Wellman

· Amy Klobachar

· Sharon Randall

· Tony Dungy

· Allan Page

Committee members thought that Danny Prince (NYC Firefighter) was the best for conference keynote speakers followed by Neil Willenson (Camp Heartland).  The committee also thought that Stan Ikenberry (former ACE and University of Illinois president) as a potential speaker on refocusing higher education as a public good fit well with conference theme.
Rick Shipman has not identified any speakers that he would like to have present at the conference, but did indicate that he did not want the speaker on Sunday to talk about statistics and that he would likes motivational, but not touchy/feely speakers.

We need to be cognizant of having diversity with our speakers.

Cappy indicated that the Program Committee has been allotted $20,000 for speakers and program expenses.  Cappy will take the lead in identifying and contacting general session and keynote speakers.
5. The committee reviewed the interest session proposals submitted to date.  A list of interest session proposals has been included as an attachment.
Friday, January 16, 2009

1. Nichole Lien was introduced.

2. Interest sessions were reviewed and assignments were made to committee members.  (See attached spreadsheet.)  Interest session should have a “catchy” title and accurate description.  Committee members should identify both the presenter(s) and moderator.  MASFAA does not generally pay expenses for presenters and moderators.  Any requests for funding should be discussed with Cappy prior to making any agreements.  Cappy will provide instructions to committee members on how to enter session information into the new Event Manager software.

3. Kelly will coordinate moderators and moderator packets.

4. Debbie will coordinate sessions once they have been finalezed by committee members, schedule in time slots and communicate with the presenters once schedule is set.
5. Nichole Lien provided a report on local arrangements for the conference.

· The committee has been meeting and will soon begin meeting on a more frequent basis.

· (Sun night) – entertainment will include The Limestones, a student group from St. Olaf

· (Tues night) – awards banquet will include dinner, awards, and entertainment by the Johnny Holmes Band

· Recommending same conference registration fee as last year

· Want to communicate with membership early and often

· Still working on conference charity.  Program committee recommended that Camp Heartland might be a potential charity if Willenson is going to be a conference presenter
· Ken Wallace will be preparing the conference program booklet.  Debbie will contact Ken

6. Cappy and Nichole will work on newsletter articles for the three MASFAA Newsletters prior to the conference.

7. February 15 deadline date to submit additional interest session proposal.  Committee members should work on the non-ASA and non-Great Lake sessions.

8. Committee members will be responsible for securing the electronic copies of the presentations prior to the conference to post on the website after the conference.  Presenters will be asked to use the MASFAA template that Cappy has developed.  Cappy will distribute the electronic version of the MASFAA template to the committee.

9. Cappy distributed the interest session evaluation form used last year.  It was agreed to continue to use the same form and that Cappy’s staff will tabulate the results

10. Next meeting:  April 16-17 in Minneapolis.  Committee members are asked to check potential travel arrangements to Minneapolis and to let Cappy know as soon as possible (and no later than February 15) whether they can arrive before 1:00 on April 16 and leave after noon on April 17.

11. Committee members should send the MASFAA Reimbursement Claim Form to Cappy for approval. 
