[bookmark: _GoBack]MASFAA Program Committee Meeting Minutes
Hilton - Indianapolis, IN
January 20, 2011
9:00 a.m. EST

In Attendance:  Jason Crowe, Jim Eddy, Amanda Fijal, Susan Fischer, Buddy Mayfield, Christy Miller, Revae Nelson, Angelene Patton, Michiale Schneider, Jessica Schultz, Linda Sigh, Cortney Swift, Cynthia VanPelt
Not in Attendance:  Maureen Amos, Tasha McDaniel, Sandra Oerly-Bennett, Rick Shipman
· Update From Local Arrangements
· Sunday will be game night
· Meiijer Gardens for Tuesday night (dinner @ 6 p.m.)
· Buses from hotel to Meiijer Gardens
· Cash bar
· DJ secured (7-11 p.m.)
· Student success story – Laurie Vedder (U of M) working on this 
· Charity – Mary Freebed Rehabilitation Hospital
· Still undecided on the charity item for purchase
· Larger committee broken into subcommittees
· March 8th meeting at hotel in Grand Rapids
· Review Chicago program layout and Grand Rapids potential program layout
· See attachment
· Brainstorm Topics – “Rising to the Challenge”
· Dealing w/multiple private scholarship programs – “Great Programs at What Cost”
· Tax Session (Jim Briggs) – Beginner and Advanced
· NASFAA Breakout - Justin Draeger
· Financial Literacy (college level)/Default Management Strategies – U of Kansas, Cash Course, Great Lakes, USAF, Tasha McDaniel
· Preparing for audits and program reviews – Pam Fowler, Joyce Hall
· Graduate Certificate Programs
· SAP – Rick Shipman
· Dependency Dilemmas – Queling the quandaries - Dolores Hawkins, Jenny Biada, Betsy Johnson
· Scholarships – Helping the search process
· Student Loans and credit reports
· Gainful Employment – Ben Doppener
· Graduate/Professional Payment Strategies
· Counseling/Financial Aid – Non-Traditional Students
· FAO Use of Social Networks – Vicki Crupper
· BOF – Enrollment Management
· Developing/Revising COA
· Race Reporting Challenges
· Multi-Gen Communication - TG
· How MASFAA can better serve its members – open discussion
· Disaster Recovery Planning - Iowa
· Research-Based FA Strategies
· VA/ Yellow Ribbon
· Continuous training for front-line staff
· Today’s One-Stop-Shop
· FAO outreach to low income/first gen and retention
· Loan repayment assistance for multi-loan students (DL/FFELP)
· DL Coalition Update – Dennison
· Future of FA Delivery – Sandy Baum
· Recruitment via School Mission – J. Matthew Hartley (Penn GSE)
· Institutional Loan Programs
· Last minute NPC considerations/follow-up
· Best practices for meeting exit requirements/serving graduating borrowers
· BOF - Working Successfully with Athletic Department
· Successful models for recruiting/retaining ethnic student population
· Working (successfully)with student government/student media
· Effective communication in difficult situations – TG
· Working w/out a script (improvisation) - TG
· Panel of loan servicers
· Ethics in FAO
· Verification – Jamie Malone
· Things that make you go “Ah ha” – John Parker (IA Student Loan)
· Financial crisis impact on families – Tahira Hira (IA State)
· Gen Y Habits – Deb Barry
· Day in the life of a CSR at the FSAIC
· Program integrity (consortium, sap, retaking courses, loan repayment)
· Cohort default rate and subsequent impact
· Identity fraud/theft – TG
· Preparing to succeed in FA/Taking the next step – skill development
· Future FAO director – “So you want to be a director…”
· PJ
· TIV buy-in/compliance/regulation awareness – Joyce Hall, Zita Hayward
· Customer service/dealing w/challenging clients – Terry Everson (consultant – daily fee…$2000 per day)
· What’s next in Higher Ed? – Beltway insider
· Transfer monitoring issues
· Pell – digging deeper - Jamie Malone
· Dealing with difficult parents (“How to land the helicopter”)
· Locating new sources of FA $/Talking upwards to school decision makers
· Review of online ed and TIV FA
· Branch campus issues
· “Is there an App for that?”
· Marketing your FAO on campus
· BOF - QA school round table
· BOF – Grad student issues
· FAO Annual Reports
· Staff productivity & PC-based multi-tasking (panel)
· Effective Presentation Skills – Going Beyond Powerpoint
· Evaluating effectiveness  of FAO
· Brainstorm Speakers
· Judge Wade McCree – (confirmed) discussion of program, bring a student recipient, talk about how to make this program work in other states
· EMU Skit
· Jamie Malone
· John Wagner (comedian)
· Dan Thurmon – “Off Balance On Purpose”
· Jon McGee - Educationomics
· Mike Rizzo – Higher Ed Economics
· Sandy Baum – Economics, Simplification, What will FA programs look like in the future?
· Brett Lief – DC Insider
· John Dean – DC Insider
· Joel Packer – DC Insider
· Former member of Congressional Committee on Higher Ed
· Detail Time
· Conference presenters were required to pay registration in 2010 – we should be consistent for 2011
· NASFAA – WWWD?  NASFAA’s role now and the future vision.  How state/region associations fit into the puzzle.  His (Justin’s) perspective on inside the beltway.  Update on results of National Conversation on Student Aid.  Questions in advance for Justin from membership and state listserves.
· DOE – WWWD?  Q & A (questions in advance).  Pell - digging deeper.  Verification.
· Need to invite Laurie Wolf, NASFAA Chair.
· Discuss (at Exec Meeting) having Kathy extend the invite.
· Don’t forget sector meetings – ask state presidents at Exec Meeting
· Evaluations
· Paper evaluations – immediate feedback – at the end of each session (moderator responsible)
· End of conference evaluation online
· Blank evaluation sheet online with the agenda (attendees can print and bring their own)
· Moderators
· Handout for moderators  which includes duties
· Moderators for general sessions – MASFAA leadership only
· Moderators for breakout sessions – call for moderators (July); encourage young professionals
· Timeline/Process
· Jim send topics to Michiale and she will put into a survey format and send to the team to rank top 40
· Tickler to membership after February meeting
· Angelene – coordinate Wade McCree for presenting Monday 9:00 a.m. 
· Christy/Cortney – coordinate w/ Dan Thurmon (cost, availability, Sunday dinner, program, etc.)
· Tasha – coordinate w/ John Wagner
