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2008-2009 MASFAA Executive Council Meeting Minutes

January 17-18, 2009
Grand Rapids, Michigan

Attendees in Bold:
Rick Shipman
Cappy Breuer
Nichole Lien

Dick Battig
Jim Brooks

Jason Crowe

Diane Fleming
Lois Mulbrook
Lori Vedder

Jeff Pethick

Jason Reinoehl
Keith Williams
Melinda Middleton
Jon Riester

Michelle Saigh
Jayne Dinse
Aaron Steffens
James Buchanan
Steven Schuetz
Arman Habeggar
Mary Jo Smith
Candi Frazier
Shashanta James
LaToya Sykes

Leo Hertling

Janet Ingargiola
Vickie Crupper
Paula Luff
Michelle Dunne
Wilma Porter

Kathy Ruby

Jan Brandow

Randy Ulses

Robert Eagle

Lloyd Mueller
Guest:  Keith Reeves SASFAA President
Meeting Called to Order at 8:50am:  

0.0  
Welcome
Rick asked each member to introduce themselves and state something that is important to them right now in their offices/life/employment.

1.0
President Report






Rick Shipman
Rick reviewed his MASFAA State visits and experiences.  Diane Fleming commented that Rick contacted NASFAA regarding the US Department of Education having only one FSA Conference next year.  Per this contact we are encouraged to contact NASFAA and the Department about our concerns.  Presenters at FSA were not of the highest standards in some sessions; unaware of how things are done in a financial aid office.    Also discussed lack of quality of NASFAA webinars and the difficulties listeners had trying to get into the last webinar offered and the volume issues.   NASFAA is the largest FA group representing the financial aid profession.  When issues come up they get very few comments from us.  Hearing from individuals may in these instances carry more weight than hearing from an association such as MASFAA.
1.1
Conference Program Committee Report



Cappy Breuer
Committee met in Cincinnati and Grand Rapids.  Software was purchased that allows committee to have conference interest sessions submitted on through the web.  The conference program will basically unfold on the web so members can watch.  The hope is that this product entices more attendees as they will be able to see the program unfold on the web.  Around 53 proposals submitted to date for conference session ideas.  
Committee has ideas for keynote speakers, committee will contact them to try and get them on the program.  Interest session ideas were divided up at meeting this week for members to work on.
1.2
Conference Local Arrangements Committee Report


Nichole Lien
There are 26 committee members.  Nichole requested Jim Brooks decide on Chicago location site chair then this person will be added to the committee.  Tuesday night at the conference will be an awards evening with dinner.  Entertainment will follow.  See handouts provided by Nichole.  
Committee would like Board to approve the band contract, waiver of fee for in state attendees and approval for a free evening Sunday night at the conference.  Diane requested information on the cost for the evening with the awards and band to compare to last year’s evening out at the Freedom Center.    The band is $5500 plus other costs as listed in the contract.  Food costs for that evening came in high due to some assumptions made.  Committee wants Dick Battig to review meals to help bring costs down based on his experience.  
Discussion took place regarding a choral group to perform from St. Olaf.  Jason Reinoehl noted that the Sunday evening group contracted with last conference (acapella choir) had a lot of additional work with contract requirements involving risers, equipment, etc.  Marriott Hotel has accommodated financial aid groups for many years and members are confident there will not be a problem with accommodations.  Jayne Dinse motioned to accept contract for the band, Keith Williams seconded. Motion approved.  
1.3
Site Selection Committee Report




Dick Battig

Report was reviewed.  2012 Conference will be held in Milwaukee, WI, at the Milwaukee Hilton Hotel.  This has been finalized.  Next state to host after Wisconsin will be Indiana.  NASFAA may bring national conference to our mid-west region area in 2013.  Dick Battig is having discussions to see how MASFAA and NASFAA can come together regarding both associations having their conferences in Indiana in the same year.  Over the next few years MASFAA is scheduled to be held at the following cities and locations:   Minneapolis Marriott 2009, Hyatt Regency Hotel Chicago in 2010, Grand Rapids, MI Amway Grand Hotel 2011.  Chicago conference will be expensive, hotel rooms over $200 a night.  Most conferences in Chicago are well attended per Rick Shipman’s observations.  Diane asked timeline in which MASFAA could pull out of the Chicago contract.  Dick explained typically there are penalties attached based on how far out you cancel, but would need to defer to contract.  Contract will be revisited after 2009 conference, but it would be too late to withdraw at that point.  Contract will be revisited for things like adjustment of room block and food/beverage.  When other Illinois cities were discussed in past for conference locations, everyone wanted to return to Chicago.  Kathy Ruby noted airfare to Chicago likely less for most flights, which offsets room cost some.  Minnesota cancelled their fall state conference so members would attend MASFAA and save Minnesota association some funds.  Where might Illinois stand on this?  Randy Ulses noted that if we want to begin this trend then coordination needs to take place with states early on since hotel contracts committed so far in advance.

It was suggested that the conference have a technical track to attract a different population of financial aid staff that may not typically attend.
 2.0
President-Elect Report






Jim Brooks
Reviewed Jim’s report.  Jim is in process of planning for his presidency and deciding on committee chairs.  
2.1
State Exchange Report






Jim Brooks
State President’s Exchange discussed.  Jim is aware of only one exchange that has taken place so far.  This travel should be mentioned in the State Representative reports if not already done so.  Some attending these trips are not on the MASFAA Board yet as they may be in President Elect-Elect positions so we are not hearing about them.  Need to revisit this with states to make it clear who should be attending.  Rick suggests at MASFAA conferences there be a standing meeting of all state presidents and elects to get the group together without added expenses.  Rick asked how states feel about sending representation and does it always need to be the President or President elect.  Randy U. commented that in Ohio they sent their conference overall chair who is an elected trustee of their state board association.  Diane raised the issue of those attending needing to be MASFAA members.  It is the opinion of the Board that they should be MASFAA members since their travel is reimbursed by MASFAA.   State President’s need to be aware that they should be prepared to cover membership fees for any of their association members making these trips.  Motion made by Lois that anyone participating in the State Exchange must be a member of MASFAA, seconded by Jeff Pethick.  Candi noted that Jim B. needs to make sure the states are clear on this.  Policies and Procedures need to be updated if motion passes.  Motion passed.  
Jeff noted that we need to look at the Board and committee members to be sure we are all paid MASFAA members, with the exception of local arrangement committee members.
2.2
Leadership Institute






Jason Crowe
No formal report.  Jason C. would like to focus this year on taking associate and assistant directors and training them on issues of becoming a director.  Possible theme, “Stepping Up or Stepping Out.”  Jason is trying to be cost conscience.  Leadership Institute (LI) looking at a 2+2 format with MASFAA covering 2 attendees from each state and each state covering 2 attendees for a total of 4. LI is looking for good presenters to teach things like FISAP, and other director responsibilities.  Let Jason know who in our states could assist in training.  Also need to identify who from our state could attend in the assistant and associate director roles.  Timing wise, would like to hold this either 3 weeks prior or post NASFAA conference, depending on finalized location.  Jayne suggested tying it to the conference and doing it as a pre-conference opportunity.  This was seen as favorable and would also save on costs.  It was noted that there are so many staff unavailable in the summer.  Rick noted the need for this kind of training and that there is a lot of expertise in MASFAA that could likely provide for presenters rather than the higher costs of bringing in speakers.    Michelle Dunne suggested a speaker on, “So you want to be a director?” that presented at NASFAA.  Vickie noted the timing of summer, 3 weeks prior or post NASFAA runs up against Summer Institute and school start up.   
LI does not present any expense to the school, MASFAA covers cost for 2.  State may cover cost for 2 others if they would like to send more.  Lois inquired if a school could opt to pay for an attendee.  Jason noted the need to keep the 2 + 2 approach to keep things from getting too complicated.
Shanta suggested the program created for LI also be a track for the MASFAA conference and that a manual be produced.     LI presenters could lead to presenters at MASFAA conference if there is some “piggy-backing.”  Lois asked if these attendees need to be MASFAA members.  It is recommended that they are, but if not current members then they pay upon signing up for LI.  Enrollment is limited to 36.  This is a two day event.  Diane suggested keeping options open at this time as to when it is held, summer or as a pre-MASFAA conference event.  Keith Reeves noted that SASFAA does a similar event and that they find it works best to keep it separated from a conference so the focus and attention is on the attendees, with no other interruptions.  Rick said he would serve as a faculty member and possibly assist in other areas as well if timing works for his schedule.  We should provide Jason C. with names of potential speakers, etc. for LI.
3.0
Past President Report






Diane Fleming
Diane noted that she has been busy keeping the Policies and Procedures updated as well as attending various meetings.

3.1
Association Governance and Planning Committee Report

Diane Fleming
By statute Association Governance and Planning Committee (AG&PC) is comprised of President, President –Elect, Immediate Past President and two other past Presidents.  That is why you will see the same names continually noted on these reports.  This group makes sure the list serve and website are effectively used to provide information and promoting volunteerism amongst members.  AG&PC was asked to consider the following:  MASFAA logo being placed on the website, re-aligning MASFAA membership year and granting free current year membership to attendees of the conference host state.  In other words, members in host state sign up for conference registration and have option not to pay for membership for that current year, but their membership would then run only from October – December.  They would then have the option to pay membership for the following year, January-December.  
Diane motioned that members in host state sign up for conference registration and have option not to pay for current year membership, but their membership would run from October – December only (must be current members to attend a MASFAA conference).  They would then have option to pay membership for the following year, January-December.  Lois seconded the motion.   Dick discussed that this limits benefits for October –December and would include attending conference and one newsletter.   It was noted that ATAC would provide tracking for us.  Discussion of ATAC assistance in this matter took place and the difficulty it could run into.  This should not change the decision.  Concerns were raised over will people register as a member for the following year.  Known is that a core group will register and those that only attend conferences will not.  In regards to an aggressive way to better market getting those people to register as a member earlier and not wait for the conference registration period, Steve S. suggested an invitation from Rick go out.  Discussion also took place on clarification of the period of membership involved and what happens the following year for those who do pay and then find out the conference is to be held in their state.  Clarification provided.  Rick called for vote, motion passed.  
Auditor suggested that we change our membership year from October – September to January –December to match our fiscal year.  Our by-laws already state that our membership year needs to match our fiscal year so this does not require a vote.  
Regarding the MASFAA logo on the website and its availability, Association Governance has decided to limit the access to the Executive Board. Members will be given instructions on use and accessing the logo at each President’s retreat.  The current logo is restricted to use by Executive Council and their designees.  All of the conference presentations will be on the same template with the MASFAA logo to eliminate the possibility of any conflict.  
Diane noted if anyone notes changes or updates that need to be made to the Policies and Procedures manual let Association Governance know.
3.2
Nominations and Elections Committee Report



Diane Fleming
Committee members are listed on report.  They are representative of the membership.  Goal is to put together the best slate possible that also reflects diversity and representation of the membership.  Solicitation for nominees will go out shortly.  Positions that will seek nominees are President-Elect, Vice-President, Secretary, Treasurer-Elect and 2 Delegates at Large.
4.0
Vice President Report






Lois Mulbrook
Milwaukee, WI conference contract is set up.  Lois brought to our attention the reimbursement form is finished and we are to note there are a few minor policy updates.  Policy on internet also clarified.  Rest of report deferred to Finance Committee.

4.1
Finance Committee Report





Lois Mulbrook
Vickie Crupper presented a proposal for the Finance Committee on Summer Institute (SI).  Lois motioned and Diane seconded that we continue to use Baldwin-Wallace as the location for SI.  The SI registration fee was discussed.  In the past the Board has subsidized SI registration fee so it was kept low for attendees.  It was determined with financial situation that the program be self supporting.   Lois motioned $600 single room rate, $450 double occupancy, and $350 for commuter rates.  Candi seconded.  Lois noted Baldwin-Wallace did not raise their rates, including meal rates.  Arman asked how these rates compared with last year’s.  These prices include everything, registration, materials, etc.  Cost basis anticipates 92 attendees.  Vickie noted the maximum on registrants is restricted in order to keep everyone in one dormitory.  Rick noted that in addition to paying Baldwin-Wallace, that faculty costs are covered by MASFAA.  Motion passed.
Auditor comments received about keeping receipts for IRS purposes and that they should be originals.  Some receipts were faxed.  Expense reports can be faxed to Lois, but the originals MUST be submitted immediately following.  The storage of some past accounting/finance records is with Brian Heinemann in California.  Records must be kept for 7 years to meet IRS regulations.  Lois will pass this task on to Archives, Melinda Middleton.

Those having a past due balance were discussed.  Lois publicly thanked Jeff P. for his diligence on staying on top of these folks in an attempt to collect.  Finance went through the list of those with outstanding balances.  Lois asked Michelle S. to find a way to place a hold on these people to them from registering for another conference until issue resolved.

MASFAA annual audit discussed at Finance.  Nothing stating we need to have one annually.  The current auditor is asking $7500-8000 for the audit and another $800-$1000 for the completion of the MASFAA tax return.  Not sure we are receiving full services from him.  It was proposed that an Ad-hoc committee be created and they will be charged with annually reviewing the books.  Please forward any state information you may have on how they are handling audits/reviews to Lois.  MASFAA will try this approach for 2008 and see how it works.  Current auditor will still do this year’s tax return however.  Keith Reeves noted that there are legal fees involved if you actually call it an audit so SASFAA now calls for an annual review of records. Made sure their by-laws matched the wording.  Keith offered to share a guide they have.  It is anticipated that Delegates will be involved in our annual review by coming in a day early to the conference and going over records with other ad-hoc committee members.    Delegates feel comfortable with the decision to have them involved.
Grant applications discussed and do we want to try and supplement some of our activities with them.  Jeff shared that a potential benefactor is in the Minnesota area and they may partner with the Family Educational Concerns Committee to help support the activities.  May have another potential supporter, but not as certain.  It was recommended that Candi work with the Donor Development Committee and take on getting grants for the Chicago conference.

The conference registration fee was discussed by Finance.   Initial thought that 600 would attend MN conference.  500 may be more realistic.  Lois motioned that there be a $300 registration fee for the conference.  Diane seconded.    Discussion followed.  Since Minnesota cancelled their state conference it is anticipated that more from Minnesota will attend the MASFAA conference.  Nichole noted that their committee had discussed keeping fee at $250 so more could afford to attend.  Dick noted that the perception of a higher cost may deter some from a marketing stand point.  He suggests something more like $290.  Jason noted last year that the conference committee considered keeping registration fee lower because of the high cost to fly into Cincinnati.  Be mindful of flight cost into MN.  Kathy noted that attendees from MN may wonder if having had their membership fee waived was made up by the increase in the registration fee.  Jayne inquired if we have considered doing what NASFAA does in charging one rate for the first person and a reduced rate for the second and third persons.  
Cappy noted there are travel restrictions in place in MN at state schools.  Estimates conference will see 400-500 attendees.  Dick believes that MN will have 300 attendees alone given the loss of other training opportunities.  Marketing will be a key to attendance and needs to include the value of MASFAA.  Rick has provided a conference committee member with a letter explaining the value.  Nichole noted it will go out through various means beginning in about 2 weeks.  The motion did not carry to increase the registration fee to $300.  Diane then motioned that the conference registration fee be set at $295.  Candi Seconded.  Motion passed.
 Motion made by Lois that the membership fee be raised to $65, seconded by Jeff.  This was the original amount set a few years ago, so going back to this still makes it a good deal.  Randy noted that the web registration will make it apparent that the fee has gone up. Mary Jo asked if this will raise issues for schools and that they will not pay membership until conference time.  Lois noted that now we can invoice for memberships where we could not before.  Jeff noted that there was solicitation of those who did not renew membership and some did respond.  Yield was approximately 115 members from this follow up.  This was done by a targeted email to those who were members in past but didn’t renew.  Emails spoke of MASFAA benefits.  Discussion took place on how the information on membership needs to be displayed on the registration form when designed by ATAC.  Motion passed, membership fee raised to $65.
Lois motioned that the exhibit fees be left at $2000, seconded by Diane.  Rick noted last year significant discussion was given to this topic due to things changing drastically with vendors.  Mary Jo noted that this fee should still be doable for those vendors who attended/participated last year.  Steve S. asked if additional vendors should still be looked at.  Suggested as a friendly amendment that we offer a lower first time exhibitor rate.   
SASFAA offers a tiered approach of which the higher level is an $8000 package which is worth $12k if purchased individually.  Last few months more lenders participating, initially they saw Guarantee Agencies.  Packages include full page ads in newsletters, logo on handouts, new officer workshops, and two slots at conference exhibit area and banner on website.  Experience in Ohio with this is that the vendors want to know number of hits on site, ads moved to front of program, etc.  Mary Jo questioned tiers with new regulations.  This was discussed and clarified as acceptable practice.  Rick is in support of offering discount for first time exhibitor but not in lender or guarantor business.  
Lois discussed reimbursement time frame of 60 days for unpaid bills and that MASFAA will hold firm to that with the exception of the bill arriving late.  Committee chairs must be sure to get bills turned in.  Bills coming in after year closed comes off top of next year budget for that committee.

Michelle S. is working on the mileage reimbursement form.   Finance spoke a lot about how to conscientiously protect our finances.  Lois note that If the Board meeting finishes early and attendees want to rebook flight the additional air costs will not be covered by MASFAA.

Dallas Martin Endowment fund discussed.  It was decided that MASFAA would not contribute as a whole to the funds.   MASFAA does encourage individuals to participate if they would like.  

Nichole L. asked about a one day registration fee.  P&P states it has to be 50% of registration fee.  Motioned made by Lois that the one day registration fee be set at $100 less than full registration fee.  Seconded by Jason.  Motion passed.
5.0
Secretary Report






Lori Vedder
Reviewed Lori’s report.  Lori is one of three MASFAA representatives attending the NASFAA Leadership Conference in Washington DC. In preparation for Board meeting sent emails/documents to Executive Committee for Board meeting.  New name placards were made for all Board members.  Candi motioned that we accept the minutes from the last Board meeting, Lois seconded. Motion passed, minutes accepted.  Note:  following this Board meeting an email was sent to the2009 Board to call for a vote to formally accept the minutes of the 2008 Board’s last meeting from October 11, 2008.  Motion made to accept those minutes by Lois, seconded by Candi.  Motion passed.  It was noted that it may not have been clear as to which minutes the Board was voting on during the actual Board meeting.
6.0
Treasurer Report






Jeff Pethick
Financial statements were reviewed.  Jeff noted transition period as Treasurer, and that one of the goals is to help with this in the future.  Jim noted a CD expired in October 2008 on the statement.  Wondered if this really took place or it was rolled into something else.  Jim and Jeff reviewed bank statement and noted that the CD rolled into cash.  If conference fees all covered, the cash should be put back into a CD.  Arman suggested laddering CD’s so they come due at different increments.  Jim noted that CD rates are so low that it may not be worth it.

6.1
Treasurer-Elect Report






Jason Reinoehl
Jason met with Jeff to go over information and that they will make this standard procedure so that the transition goes smoothly.  Jason publically thanked MASFAA for their support of him as a professional.  Jason is a MASFAA representative attending the NASFAA Leadership Conference in March 2009.
7.0
Delegate at Large Report





Keith Williams
Keith reported out for his committee chairs not in attendance.  See Archives and Research information below.

7.1
Archives Committee Report





Melinda Middleton
Keith will be sure that any documents get to Melinda for archiving.  If there is anything needed to be archived let Keith and/or Melinda know.
7.2
Research Committee Report





Jon Riester
Jon has only one other committee member and is looking for additional volunteers.  Please let Jon or Keith know if anyone has any research ideas.  Diane suggested listserv notice go out asking for volunteers and research ideas.

7.3
Web Services Committee Report




Michelle Saigh

Michelle updated the MASFAA home page.  She has been working on creating interactive forms on web.  She would like system to work so that when there is a submission of forms they would be able to go directly to person who needs to receive them.  There should be a shared cost for each of those forms to be made interactive.  Charge for creating interactive forms would be a one-time charge unless major updates done each year.  Minor changes would not cost for things like change of dates.  Lois noted that she would like reimbursement form to be able to calculate totals and noted that they do not necessarily need to be sent directly to her.  Discussion took place regarding problem of saving documents in Word 2007 creating an issue for posting of those documents to the web.   Lori noted that you need to save as a Word 2003 file or PDF and document will post.  
Discussion on interactive forms continued.  Michelle suggests that current forms need to be the way we need them designed and collecting what they need to so we do not incur expenses to update them.  Michelle will send documents for feedback and in April we will decide if we want to accept costs for making interactive.  Diane suggested a generic room reservation form.

Keith asked feelings on having members needing to log in to post to listserv.  It was noted that this is a privilege of membership.  Diane noted that it also protects from outsiders posting ads, notices, etc. 

8.0
Delegate at Large Report





Jayne Dinse
Jayne reported out for committee chairs that were unable to attend.  See Membership Services and Professional Development reports below.
8.1
Membership Services Committee Report



Aaron Steffens
Aaron would like to hear from state representatives so he can work with you to talk about marketing MASFAA membership.  Reviewed membership numbers by state.  There are currently 792 members as of 1/9/09.  132  IL, 137  IN, 49 IA, 64 MI, 46 MN, 72 MO, 156 OH, 18 WV, 69 WI, 49 Out of region.  Aaron encourages reminders or invoices be sent to encourage renewal of membership.  Membership is being asked to get involved in the marketing being pulled together.  Really need to stress value of MASFAA.  Mary Jo suggests a give a way perhaps for joining.  Steve suggested testimonials sell as well.  A lot of ideas discussed how we can sell MASFAA, one by offering high quality sessions at training especially in light of the lack of information at recent FSA conferences.
8.2
Professional Development Committee Report



James Buchanan
PD Committee pulled together.  Committee has representatives from all 9 states.  Question rose regarding members on more than one committee.  Rick’s view is if a person is in a position to be helpful it is difficult to tell them no.  Chairs need to be aware of these situations and ask if members have time for doing what each committee needs them to do.  
James will be working on planning first time conference attendee event.  Will it be possible to still give small gift at this event?  If anything left from other events let James know if appropriate and if it could use as a giveaway.
Discussion items listed for Board review; Scholarship program coordinated through states.  There tends to be a lack of applicants.  It was suggested having each association send a representative as a newer financial aid professional.  It was noted that this could be an issue for states this year if states are limiting travel.  Would there be budgeted funds at state level as everyone’s budget is tight already.  Diane and Arman suggest cutting back on number of scholarships MASFAA offers.  Jason notes that it doesn’t seem fair to not offer opportunity due to our lack of being effective in our communication of this scholarship.  Candi noted that the intent has never been for new professionals, but for anyone who may not be able to attend especially with the many budget cuts.  Deadline for applying has been too far in advance of conference.  James should follow up with a phone call for those states not represented at MASFAA Board due to lack of attendance. 
9.0
Delegate at Large Report





Steven Schuetz
Steve had committee chairs in attendance report out.  See Awards and Newsletter reports below.

9.1
Awards Committee Report





Arman Habeggar
Still trying to get names of those willing to serve on the awards committee, some state representation is still lacking.  Next newsletter will have a request for award nominations.  Diane noted that the NASFAA regional award nominations are due end of January.  These nominations should also come from the Awards Committee.  Lois noted when she was past chair that she got nominations from Executive Council.
9.2
Newsletter Report






Mary Jo Smith
Mary Jo brought 3 color printed copies of the latest newsletter to share.  She is pulling some articles off the NASFAA site and would like to have next newsletter out in February.  She will send email reminder to all of us requesting articles or anything informational.  Dick will provide her with the conferences locations going forward for the next few years.  No one expressed a problem with printing or opening of newsletter in format she used.  Mary Jo requested feedback on interest in advertising in newsletter.  No one expressed a problem with this as it could potentially generate revenue.  Keith Reeves noted you do pay taxes on this kind of advertising.  Sharing NASFAA information is good too because not everyone is a NASFAA member.  Rick suggested ATAC keep newsletter restricted to paid members, but after a period put older issues out and then they are free for the viewing.  Articles, papers or pictures you have of interest can be shared with Mary Jo for the newsletter.  Each newsletter will have a profile of a member.  Next issue Jim Brooks will be profiled, Lois Mulbrook in the following issue.

10.0
Delegate at Large Report





Candi Frazier
Candi asked committee chairs present to report out.  Candi reported for Donor Development.  See Family Educational Concerns and Federal Issues below.  Candi is a MASFAA representative to the NASFAA Leadership Conference in Washington DC.
10.1
Family Educational Concerns Committee Report


Shanta James/LaToya Sykes
Email was sent to those interested in being on this committee.  This year chairs are breaking down areas amongst committee for example a site person, event planning and volunteer coordinator. Group is in the process of completing a procedures manual for their event.  Shanta is assigning someone to work on newsletter and web to provide articles and information.  Committee is going out to visit school sites.  The will have information at next Board meeting on these visits.  Shanta requested getting a conference call account so committee can have more meetings this way.  It was noted that if college not willing or able to donate cost for these calls, then can bill MASFAA for cost.  Shanta said she will research something like an AT&T card or other conferencing options.  Please pass along to Shanta any companies that are in Minneapolis area that they can contact for donations to assist with giveaways.    Rick asked when the schools are looked at, who will visit sites.  Latoya, Candi, Shanta and site organizers are the ones making these trips.
10.2
Federal Issues Committee Report




Leo Hertling
Committee is continuing to keep everyone aware of federal issues.  Committee is in place and has a diverse group with diverse knowledge and backgrounds.  They are putting out a synopsis of DOE document that came out on the 31st of December.   Federal Issues recommending MASFAA Neg Reg negotiator be Jason Crowe, but he is declining.  Diane is interested, but it is thought that the department does not cover costs and that it falls to the institution.  

10.3
Donor Development Committee Report



Janet Ingargiola
Candi is encouraging chair to find a representative from each of the 9 states so that we have a broader perspective of who MASFAA can potentially get as donors from each state.  Candi will be working with committees like Family Educational Concerns for grant proposals.  Janet inquired about the dollar goal in mind.    Last year we took in $54,000.  Rick suggests a goal of $100k.  Rick noted that Diona Decker still willing to serve as a committee member.  SASFAA had set same goal of $100k.  $50k was budgeted.  With new tracks like technology in the conference program, then more attendees may come.  This could bring in software vendors like imaging and financial aid software vendors.  Candi inquired about other companies that work with schools that are like ECSI Campus Partners and University Accounting.  Please provide her with any potential vendor names.
11.0
Summer Institute






Vickie Crupper

Committee members listed but not finalized.  Proposed registration fees voted on during Finance report earlier in this meeting.  Question of use of CORE documents versus DOE materials. Concern over possible delay of CORE may/may not happen due to delay in Pell tables.  SI will be held at Baldwin-Wallace again.  Big change for this year, materials will be provided on a jump drive instead of a large notebook of materials.  This will be much easier for transporting and saves on printing costs significantly.
Sunday - January 18, 2009

11.0 State Representative Reports
11.1
Illinois








Paula Luff
Report submitted, representative absent

11.2
Indiana








Jon Riester
Report submitted, representative absent

11.3
Iowa








Michelle Dunne
 Reviewed  written report.  Michelle was a MASFAA presenter.  She attended Michigan state exchange during their summer conference at Crystal Mountain Resort in June.  Since MASFAA was held in Iowa, they are now doing a reality store in their state.  It was held in September.  Iowa had fall conference and celebrated their 40th anniversary.  They cancelled their winter retreat due to revenue shortfalls.  This year will be the first College Goal Sunday (CGS) held in Iowa.  They will have 5-6 host sites.  Michelle S. noted she needs the CGS sites from other states yet to be listed on the web.   Iowa just had their elections.  Joan Meyer will be their President.  They have a Legislative event coming up in late January and a drive in workshop for directors.  Spring conference will be held March 26th -27th.
11.4
Michigan







Wilma Porter
Reviewed written report.  Elections held in Michigan.  Wilma in process of selecting new chairs for state committees. Winter conference coming up next week.   Michigan selected NASFAA Leadership Conference attendees, Ryan Watson and Margaret Rodriquez.  She is preparing for President’s Retreat and Leadership meeting in February.  Her school will host College Goal Sunday.   Rob Wirt was elected Michigan’s President-Elect and will be joining the MASFAA Board as the next Michigan President.

11.5
Minnesota







Kathy Ruby
Kathy’s term ends as state president end of May.    Minnesota held their 40th anniversary celebration at their conference.  Had tracks at their conference divided by years of experience.  A lot of good questions came out of this.  MN also held early awareness events.  Their state elections to be held in next week or so.  Lois Larson and new President Elect-Elect to attend NASFAA Leadership Conference in Washington DC.  Task force created and it was found that younger professionals interested in “credentialing” or licensing in financial aid profession.  This has been raised with NASFAA but concern what do you do with those who cannot pass exam?  Licensing would possibly help profession.  Arman noted this came up before he came into financial aid in 1981 and there were concerns about liability.    Shanta noted there is talk in higher education that this would come in under student affairs and credentialing could come in that way.
11.6
Missouri







Jan Brandow
Report submitted, representative absent

11.7
Ohio








Randy Ulses
Reviewed written report.  Randy taking on responsibilities as his state board had not planned out any conferences since their last one in December 2008. This coming May is their last planned conference.  Randy recommends that other states put their conference out on the web so everyone can plan better.  
 He is attending the NASFAA Leadership Conference in Washington DC for Ohio. Ohio has more money than they are supposed to have according to their by-laws.  They are looking at ways they can give back to membership.  Ohio has grant funding for their College Goal Sunday which is covering their costs.  Ohio College Access and Lumina Foundation give significant money to covering costs.
11.8
West Virginia







Robert Eagle
No written report provided, representative absent

11.9
Wisconsin







Lloyd Mueller
Wisconsin State conference held in November.  Lloyd presented at New Professional Training in October.  Attended Indiana State Exchange in Indianapolis, IN.  WASFAA blog is being maintained.  Blog is getting a lot of hits.  Lloyd trying to visit every campus in WI which was a campaign promise.  Legislative visits to take place at their spring conference in Madison, WI April 6-8.  The will make visits in groups.  Public board meeting held and turned out very interesting.

12.0 Old Business  
No old business
13.0 New Business  
Rick mentioned that MASFAA selects people to attend the Leadership Conference held in Washington DC.  The three members representing MASFAA are Lori Vedder, Candi Frazier and Jason Reinoehl.  
Jayne would like to see curriculum for all states developed around getting to the director level, possibly using that as being developed by Leadership Institute.  The information from the Ethics Symposium should also be taken back to states.  This could also tie into different committees within MASFAA.  Jayne and James should be involved in development of this curriculum.  Rick noted the need to get good presenters and possibly use retired financial aid directors.  Kathy noted it should also focus on Human Resources duties, not just financial aid nuts and bolts.  Curriculum needs to incorporate management styles, etc.  as well as topics like dealing with the media.  

14.0
Closing Comments and Meeting Adjournment



Rick Shipman
Thank you to Dick for the great job in getting everything together for this Board meeting.  He also thanked Keith W.  and Lori V. for the technical assistance, minutes, etc.

Meeting adjourned 9:58am
