2008-09 MASFAA EXECUTIVE COUNCIL REPORT 
Meeting Date: April 18-19, 2009



Agenda Item ___11.0__ 
Office/Committee/State:   Summer Institute
Individual Reporting:  Vickie Crupper
1. Committee Member(s 

· JoAnn Ross – Site Arrangements
· Paula Luft - faculty
· Debra McKinney - faculty
· Michiale Schneider - faculty
· Ginny Biada - faculty
· Jamie Malone - faculty
· Adrian Robson - faculty
· Todd Reck - faculty
· James Buchanan - site
· Trish King - site
· Val Kempner (check in and check out only)
· Karen Kopp - site
· Angeline Harris - site
2. Committee Strategic Long Range Plan Goals: 
· Training and Professional Development
· Continue to offer a Summer Institute that provides fundamentals training to new financial aid administrators

· Membership
· Utilize the listserv and website to more effectively provide information to the membership.

· Promote volunteerism among members.

· Association Finances
· Establish annual membership dues, registration fees and corporate support structures to maintain financial stability for the association.

3. Activities planned, and completed, toward Strategic Long Range Plan Goals: 

· Placed registration form on the web. 
· Sent a number of promo’s and ticklers to the web list-serve

· As of 4-14-09 at 11:30 am, there have been 36 registrations for SI.  This is significantly down from the past 3 years registration levels.  See items for discussion below.  To date, one single room has been requested.
4. Approved Budget Breakdown and Actual Expenditures to Date: 
· $ 5,000 deposit on Baldwin Wallace Site to hold week of May 31-June 5
· NASFAA CORE purchase plus additional licenses to cover 100 participants
5. Recommended action items for the Council: 


See discussion items below.
6. Recommended discussion items for the Council: 
· Should Summer Institute be either redesigned for a shorter timeframe and fewer topics.

· Should Summer Institute be cancelled for the 2009 year?

· Should CORE sessions not be offered at the conference so the only way to obtain this information is at SI?

