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2008-2009 MASFAA Executive Council Meeting Minutes

April 18-19, 2009
Minneapolis, MN
Attendees in Bold:
Rick Shipman
Cappy Breuer
Nichole Lien

Dick Battig

Jim Brooks

Jason Crowe

Diane Fleming
Lois Mulbrook

Lori Vedder

Jeff Pethick

Jason Reinoehl
Keith Williams

Melinda Middleton
Jon Riester

Michele Saigh
Jayne Dinse

Aaron Steffens
James Buchanan
Steven Schuetz
Arman Habeggar

Mary Jo Smith
Candi Frazier
Shashanta James
LaToya Sykes
Leo Hertling

Janet Ingargiola
Vickie Crupper
Paula Luff
Michelle Dunne
Wilma Porter

Kathy Ruby

Jan Brandow

Randy Ulses

Robert Eagle

Lloyd Mueller
Guest:  Sharon Kienow, RMASFAA President-Elect
Meeting Called to Order at am:  8:50 am
0.0 Welcome 
Rick welcomed everyone.  Explained process of reviewing reports to save paper.  Recognized our guest, Sharon Kienow from RMASFAA.  Sharon shared a little bit about herself. Talked about their similar concerns about their Leadership training, etc. Arman did a quick informal survey of who is using a Blackberry or other PDA device.  He and Rick are doing a presentation at the conference.
1.0
President Report






Rick Shipman
Reviewed Rick’s report.  He spoke about other conferences he has attended.  Attendance of registrants and vendors discussed.   He has had discussions with many colleagues at these conferences regarding budget cuts to offices and schools.  Attendance at these events has been down on average.
1.1
Conference Program Committee Report



Cappy Breuer
Committee met pre-Board meeting.  Mini-conference program on line.  Time slots will be added with more session detail in June.  New track this year, not just user groups for software sessions but functional technical sessions also added.  This is in addition to the core sessions.  At this time about 42 sessions.   Rick noted these technical sessions were added to bring in more attendees, and it has been at no cost to MASFAA.  General and keynote speakers locked in.  Lt.  Danny Prince, retired NY City Firefighter, worked during 9/11 is keynote.  Phil Day and other major key speakers will be in attendance.  Paula Luff local arrangements chair for Chicago conference added to committee and Mo Amos program chair also added.  When committee chairs added for 09-10 board, Cappy recommended they meet at the conference this year versus waiting to get started.  Will have President, Past Presidents, President Elects and State Presidents meet at the conference as well.
1.2
Conference Local Arrangements Committee Report


Nichole Lien
Cappy covered Site’s report.  They are meeting every 5-6 weeks via conference call.  Have met in person one time.  Will meet at the conference, saves money this way.  Charity selected, Second Harvest Heartland and Lions Recycle for Sight program.  Second Harvest Heartland will accept monetary donations only.  The Lions Recycle for Sight program will be accepting used eyeglasses. Reminder to State Presidents to bring state banners.  Need vendor ads from donor development by end of June and dimensions of state flags to Nicole as soon as possible.  Cost of speakers questioned by Jayne.  Speaker fee only for Amy Tolbert.   No other fees, so Cappy predicting committee will not use allotted funds.

1.3
Site Selection Committee Report




Dick Battig
Indianapolis is 2013 NASFAA site.  Dick is gathering information if we should sign with our Indiana site at this point and will bring back to Jim’s board after the fall conference.
 2.0
President-Elect Report






Jim Brooks
Reviewed report.  Involved with NASFAA board.  Worked with Diane on MASFAA awards and elections committee.  Working on his board preparations.  Noted his upcoming travel.
2.1
State Exchange Report






Jim Brooks
No formal written report.  Made calls to states.  Only 3 exchanges have taken place.  Different reasons why exchanges didn’t take place.  Michigan and Missouri exchange being finalized now.  Discussion took place as to  how this could be better coordinated.  Diane noted the meeting to be held at the conference of State Presidents, Past Presidents and President Elects will help.  Who coordinates this has been an issue.  Emphasized this is an important event full of value and doesn’t want to see it disappear.  Rick noted that at the State level, State Pres Elects didn’t realize this is part of one of their responsibilities.   Need to keep this in front of people.  Lois noted that this came up at the retreat and is disappointed that more activity didn’t take place.   Ohio reviewing this and how it works with who represents Ohio at what conferences, events.  Questions if exchanges should be assigned or open so more flexible scheduling can be done.  Discussion from State reps followed.  MASFAA has this rule that a rep can go if the President cannot.  Rick noted RMASFAA did this, assigned a person to be the “handler” to connect with the visitor.  Conference chair is a good choice to send because you learn so much about how different conferences are run and things they do that states may want to incorporate.  The rotation of states is in the Policies and Procedures manual.  Jayne noted states need to add to their P&P so someone is in attendance.    Suggested it should be turned back over to the state reps where it use to be, prior to being part of the President Elect having it.  Rick suggests MASFAA information already available be sent to the states for their new board members.  Need to have a MASFAA rep at conference state presidents meetings to go over this.  Diane agreed that we provide the information for states to drop into their P&P.
2.2
Leadership Institute






Jason Crowe
Jason needs feedback from board ; distributed handout for us to return to him.  Would like us to select dates of  Leadership, would like to offer as a header to the conference.  Will save money for states and MASFAA.   Hoping attendees will stay and boost registration to conference.  Topics listed are targeted to assistant and associate directors. There is a budget for this program, but hoping to use speakers from those that may be attending the conference.   2+2 model of MASFAA paying for 2 from each state and the states sending up to another 2 for a maximum 28 attendees.  Should the communication come from Jason or State reps.? Candi noted to send it through the WV webservices person.  Jason not sure how past attendees were selected.  Paula questioned how many will come to pre-conference event.  In past Leadership in June has had good attendance.   If tapping any current board members, might omit them from attending due to pre-conf. meetings.   Jason noted less costly to school, and since on weekend less time out of the office.  Rick noted the intent of leadership is to allow those established in their career to learn more so they can move ahead.  Dick noted initial contact was made with individual states boards.  Shashanta noted as a past participant it was very valuable.  She said we should bring someone in to say I participated and now I am part of MASFAA.    Diane noted that after the last leadership training, there were 7 attendees that served the next year on her board.  Vickie noted to go back to the strategic plan it is to develop state leaders into MASFAA leaders, not just anyone who wants to participate.  Jason will move forward once feedback received and he can make a decision on when, topics, etc.  Do what makes most sense to achieve the goal for the event to work, per Rick.  Pluses and minuses for both approaches, whether it is attached to the conference, or not were discussed.  Jan noted an idea of sending a letter to the supervisor or one up, saying this person has been identified as a potential leader to encourage registration. 
3.0
Past President Report






Diane Fleming
Diane attended the MSFAA (State of MI) Presidents retreat and emphasized as you advance in other associations that it is important to stay part of the state association even if as a presenter.  NASFAA NCI results  webinar announcement is out.  These are fundamental changes to make it easier for our students to get aid.  Just finished 2nd of 3 rounds of negotiated rulemaking.  She is on team 5 which is a conglomerate of items.  Year round Pell grants is an issue.  She will provide the information to MASFAA listserv.  Illegal file downloading also an issue, we should take to our IT staff and get comments back.    Arman questioned why Pell could make for a failed negotiation. Diane explained the Departments desire to have schools monitor enrollment up through last day of enrollment and revise the Pell if dropped courses.  Reasoning is that this new Pell is to allow students to accelerate in their program.  Diane explained thoughts of negotiators and a few reasons why this is a bad idea.
3.1
Association Governance and Planning Committee Report

Diane Fleming
Reviewed report from April 2009 meeting.  Noted that P&P manual had precise figures that board should be carrying at different points in the year.  Went back and reviewed it and have come up with different wording for the manual.  Addressed a request from a vendor to post information about their free workshops on the MASFAA web serve.  Action items from AGPC are changes to figures to carry in our accounts.   From the report:  Recommended changes to the MASFAA Policies and Procedures Manual as follows:

4.19  Reserve Fund Policies
Fund Levels
The association will set aside funds equal to two years’ vendor support plus the maximum penalty listed in an annual conference hotel contract   a sufficient amount of funds necessary to cover all outstanding contractual obligations.  It is anticipated that two years will allow MASFAA enough time to reassess the association budget and either reduce expenditures or find additional resources.

Based on the 2004-05 budget, the reserve fund would be set as follows:

Two years of vendor support $200,000

Conference contractual liability $100,000

Recommended reserve fund $300,000
Use of the Reserve Fund
If the Association’s reserve exceeds $300,000, the Executive Council shall determine how best to use available funding to serve the membership. The Executive Council shall first look at decreasing the registration fees of the annual conference and Summer Institute and secondly look at reducing association membership dues. If possible, any use of the reserve shall be done in a prudent manner to make any registration and/or dues reduction long-term rather than short-term.

 Diane moved to accept this change.  Lois seconded.  Armand asked if we could vote after the discussion of the Treasurer’s report to have a better understanding of where MASFAA stands financially.  Language is changing so that these numbers don’t have to be reviewed every year.  They can change so drastically from year to year due to things like vendor contracts, and other contractual obligations.   Original intent not put in the P&P to make sure we hold the money, but to make sure we don’t sit on too much money which happened in the past when policy was put in place.  How we best use the reserves to serve the membership.  Diane noted the next action item will assist with the previous motion, in relation to our checking accounts.  Motion carried/passed.
Next action item, checking accounts (see report below for specific wording) again has to do with balances.  New wording would allow for balances in checking to be as minimal as to cover anticipated expenditures, and to avoid penalties.  Since not interest bearing, do not keep excess funds in it.  Again doesn’t lock us into dollar amounts listed in P&P because we may not have those funds in the future.  Gives treasurer guidelines they may need.  
4.21  Revenue and Expenditure Policy


B.  Checking Accounts

5. 
Recommended checking account balances for 2004-05 shall be as follows: should reflect the minimum amount to avoid checking account penalties and meet current obligations.  The Treasurer shall monitor the checking account balance in relation to anticipate expenditures and the MASFAA investment policy.
January – June $20000

July – September $40000

October – December $110,000

Diane motioned and Lois seconded it.  Call for discussion, Motion carried/passed.

MASFAA listserv policy, need to review the policy and make recommendations for new or expanded policy.  Reasonable that it be investigated, researched with other listservs to see what they do.  May run into conflict of interest where one vendor may not benefit from the posting, only the association members but others may so how do you allow one and not the other?  Michele Saigh is asked to do some research starting with NASFAA and it may be necessary that the webmaster review any postings before they go out.  Diane complimented the vendor who asked the question before moving forward with a posting.  Discussion about getting this information out as soon as possible to members.  Jon noted that he thinks the thoughts on topics that could get posted spark the conversation.  Rick noted that the issue becomes that everyone understand that MASFAA may not be endorsing the information put out there.  Aaron noted from a membership standpoint if there is not an active list serve what is the value, he has received emails to that nature.  Sharon noted that RMASFAA probably is not using their listserve for the full benefit either, more at conference time, etc.  Lori suggested a disclaimer go out on emails like the confidentiality statement on many of our school emails these days.  Michele will check into it as part of her investigation.  

3.2
Nominations and Elections Committee Report



Diane Fleming
Not a big response to call for nominations.  The slate listed is not correct as it changed at the last minute.  Refer to slate of candidates report.  P&P states there should be a slate with 2 candidates for each position.  Since Pres. Elect has only one, they have contacted another person to fulfill this slate.  Diane would like to approve the slate without the President -Elect position and once that is fulfilled, approve via email.  Randy questioned the slate of Delegates and why 2 Minnesota and 2 Missouri members were running under different postings could result in 2 from one state with no candidates from other states.  Diane would be comfortable putting the delegate names together for the vote.  Concern is more about an imbalance of representation.  Discussion followed.  Diane and Jim decided they will go back to the pool of nominees and adjust the slate.  
4.0
Vice President Report






Lois Mulbrook
Reviewed  report.  Review group met on Friday.  Will discuss during Finance report. Lois worked with Archives to get the old MASFAA records recorded that had left with a past VP a few years ago.  The records are being stored at Melinda Middleton’s institution.
4.1
Finance Committee Report





Lois Mulbrook
Vickie talked about Summer Institute at the start of the Finance meeting.  Finance covered past due balances.  Lois moved that no further registrations be allowed for those whose institution has a past due balance until such time the balance is paid.  Diane seconded.  Discussion took place about database capabilities.  Also further discussion on what would happen if entire institution is locked out of registration.  Jeff noted hold on institution allows an individual to move to another institution but the debt is still tied to the college.  Motion carried/passed. 
 Lois moved the exhibitor fee remain at $2k and one free conference registration be provided with that.  LaToya asked for other regions charges for exhibitors.    RMASFAA uses $1500 and no registrations.  Diane has done a survey in the past.  EASFAA is one of the highest.  Candy asked for clarification on the Finance minutes in comparison to Janet’s report.  Further discussion on exhibitor fees.  What states are doing in regards to this discussed.  RMASFAA created a vendor calendar that generated money.  They are very heavy in FFELP schools.  Mary Jo questioned sponsorships and what they can do.  Diane clarified that lenders can still make a contribution but not sponsor a specific event.      Motion made by Lois seconded by Diane , motion carried/passed.  

Discussed Family Educational Concerns.  Jeff was able to secure a family donor to sponsor t-shirts for the program when held in MN.  Donor to be recognized for their donation, and a proper receipt with proper statements to be included.  Jason R. checking on proper procedures through his Development office on this.
Lois thanked the delegates for coming in for the financial status review early Friday.  Lois reminded the board why we moved to this model, based on what SASFAA uses.  Procedures reviewers went through listed on separate report.  Reviewed their report  that included findings.  Lois discussed and explained each report item listed by reviewers.  Refer to reviewers report/finance report.  Lois motioned that we accept the report of the annual review.  Diane seconded, motion carried /passed.  Rick commented that this was a great process and that the group could say we are in a good position is important and good for the association.  Arman questioned if there is a level of detail as to what takes place in these reviews.  Lois noted yes and that it will be in the P&P.  Michele asked if an electronic signature would do on expenditures.   The IRS will accept electronic .  Right now MASFAA is still not using “wet” signatures which is what old auditor said he needed.  Michele is questioning if we need it now that we will not use this auditor.  Lois will take this back to the Finance committee but should continue with current procedure for the rest of this year.  Lois noted original receipts needed, so getting the signature not that big of deal, but doesn’t eliminate all the paper.  Further discussion took place.  
Economic conditions information that came up in Finance discussed.  One being Dick coming back to Finance on deadlines and commitments we have out there.  Rick explained a task force will be formed that will take a look at how we approach commitments that are out there.  It will be a small group, likely will consist of Dick, Rick, Jim and Diane.  Jon will be asked to do some research on surveying of members and what makes sense moving forward.  Rick stated that we talk about things changing financially, but we never change anything.  Need to make some decisions and how do we move forward assuming no vendor support going forward.  Look at this if we can only pay for conferences out of membership fees and MASFAA funds.  Look at what members are thinking about budgets, attendance, why they attend or don’t attend.  Survey should be directed to the director level, not everyone.   Plan to have some decisions made by conference Board meeting.  Those that will be at NASFAA will have further talks together about this.  Rick is having the State reps together at 8am to discuss the economic conditions.    Task force will make some recommendations that will make some changes.  Jeff noted this will be a significant recommendation to the association.    Suggested we have enough lead time to discuss before the conference so we can make a good decision.  
Sectretary  Report
5.0






Lori Vedder

Lori noted that the January minutes were approved by the board by email.  They were then posted.  She has a couple of copies if anyone wants to review them on paper.  Thanked the board and the association for sending her to the NASFAA Leadership training/conference.  Stated value and appreciation.
Treasurer Report
6.0






Jeff Pethick
Reviewed report and  balance sheet.   Jeff explained some of the items.  If questions about budgeted expenses go out to quick books to see where your committee stands.    Summary of balance sheet also discussed.  No questions.  Candi moved that we accept the Treasurer’s report, Diane seconded. Motion carried/passed.
6.1
Treasurer-Elect Report






Jason Reinoehl
Reviewed report.  Jason thanked the board for his attendance at NASFAA Leadership.  Rick thanked Jason, Jeff, Jim and Lois for their work on our financials this past year and for the remaining because we are fortunate to have members that understand the financial aspect of the association so well.
7.0
Delegate at Large 






Keith Williams
7.1
Archives Committee Report





Melinda Middleton
Keith covered Melinda’s report in her absence.  She sent reminder if you need something from archives fill out the request and send to her.  Everything else is up to date at this point in time.  Rick noted that it may be part of the Secretary’s year end job to provide archives with a set of materials to the archives so they can be stored since they were electronic.  

7.2
Research Committee Report





Jon Riester
Has had no request for research until this board meeting, thus no report.
7.3
Web Services Committee Report




Michele Saigh

Reviewed report.  Updated some forms so that we can download  to our computer, fill it in and send it electronically.  Items added to the web are conference committee and summer Institute.  Michele asked if logo should be on web for use if can get converted to a JPG. File.  If in executive members group where only they can get to it it would be safe and prevent others from misuse of it.  Should Web Services or Secretary have a JPG made?  Vickie noted that she can have one created for us.
8.0
Delegate at Large Report





Jayne Dinse
8.1
Membership Services Committee Report



Aaron Steffens
Reviewed report.  See Aaron’s report for current  membership numbers.   Over 100 bounced emails.  Not inactive, etc. so Aaron recommends we clean out the database.  Some come back as cannot be members or have changed positions at the institution.  Michele spoke to ATAC about this, and you don’t lose the history of these members but they can also be reactivated at any time.  Discussion.  Thought is they need to be inactivated.  Need to add this to policy somewhere for membership.  Jeff noted if you inactivate it due to budget constraint issues for past member, they will no longer get the communication.  Aaron suggest inactivating for only a certain period of time as a courtesy.  Michele will take this back to ATAC.  Reviewed an email from a past MASFAA member who spoke of valuing their membership, but also pointed out why not attending conferences or renewing membership.   Discussion followed.  Aaron is looking for a promotional video to share with members.  Lori mentioned at the retreat we were talking about making a video.  Need a video to sell the benefits and importance of MASFAA.  Discussion on states going to one conference.  It is about economics and choices.  Jon inquired if MN would have their state people come to MASFAA to do a session for them to get their state updates.  This is a key part of many state assoc. conferences.  Dick agrees it would be entertained by program.  States should be accommodated since they are giving up a conference in the year MASFAA is there.  Rick talked about a class project at an institution to do some marketing for us.  What we need to have someone marketing to look at.  We need to build our demand.  Marketing going out to those that are already members.  An  internship for MASFAA was suggested.  Jon will check with his school to see if there is any unmatched interns at his business school as all of their students must do an internship between year 3-4.  Aaron will try to write up a proposal for this.  Diane noted there should be funds that could be used to a paid internship.  Aaron will pass along list to each state of members who are no longer members and give some feedback if you know why they may no longer be a member.
8.2
Professional Development Committee Report



James Buchanan
Conference call with members to finalize the new attendees event.  First announcement about tentative schedule/program to go out in next month.  James will send out first blast for scholarships in the next week.  Discussion of funding followed.  

9.0
Delegate at Large Report





Steven Schuetz
Absent
9.1
Awards Committee Report





Arman Habeggar
Reviewed report.  Still needs reps from 2 states from MS and MN.  They will verify  years of service for MASFAA awards.  NASFAA award name already provided  to them.    Nomination form is on the web.  More nominations needed.  Lois noted that we have talked about something different for retirees as they don’t attend the conference.  Has there been further consideration?  Open discussion of how we recognize members for service.    Arman suggests a choice of the award picked. 
9.2
Newsletter Report






Mary Jo Smith
Looking for articles for next newsletter soon. Per board request, Mary Jo looked into advertising in the newsletter.  She has talked with Janet and they are getting with the potential vendors about this.  Rick noted that our newsletter has unique things that are not found other places.  Should we have letter be login access only and have older issues be out on the web for everyone was discussed.  Arman noted that if members are not reading the newsletter, then members are not joining for the newsletter, therefore why close it to non-members.  Aaron can use the pdf of the newsletter for membership.  Mary Jo has not heard from many state reps.  She is appealing to each to provide something for the newsletter.    Suggested that states send names of our state newsletter people to Mary Jo and she can request information from them.  Will include some NASFAA articles if they are not outdated. Copyright of this discussed, we are within the rights.  P&P points out it is used to inform members, but the chair is to establish the policies of the newsletter.  She could make the MASFAA newsletter protected if we agree that is the route to go.  The decision of the group is to open the newsletter to everyone.
10.0
Delegate at Large Report





Candi Frazier
Covered report for Leo Hertling who was absent.  Was active in getting PLUS auction information out.  Diane will feed the information to Leo from her neg reg sessions.  Anyone has information get to Leo.  Neg reg meets again in May.  

10.1
Family Educational Concerns Committee Report


Shanta James/LaToya Sykes
Listing of committee members provided.  Reviewed report.    Grant was secured for over $1700 for their program that was secured by Jeff P.  Friday two schools visited where they may do Reality Store.  Impressed with schools.  Dilemma is that there is not school 2 days prior to our conference.  State schools are closed.  Schools are open to other dates.  New possible dates are October 19, 20 during conference.  Other dates are October 9th week prior to conference or September dates.  Dick provided information that MN has a big association and may be able to save  money by using them as the volunteers versus MASFAA reps coming in and occurring the cost.  Rick recommends this be done before, not during the conference.  Schools want their attendees they are paying for to get the most of the conference the school is paying for.  Feels comfortable with the committee making the decision of the school they select.  Further discussion took place.
10.2
Federal Issues Committee Report




Leo Hertling
Absent, covered by C. Frazier see above
10.3
Donor Development Committee Report



Janet Ingargiola
Absent, covered by C. Frazier

Still needs to get team together, only has one member, consulting with Deonna Decker.  Questions addressed about the exhibitor fee and the goal amount to be raised.  One registration is included in the exhibitor fee.  884 is current membership.  Candi asked that the states send a possible state contact person to work with Janet on the MASFAA donor development.  Mary Jo asked what other opportunities are we offering for advertising, beyond exhibiting and when will this show up on the form?  Vickie suggested that we look in P&P as it was changed to fit the code of conduct and that we were looking at one lump sum of money.   Jayne noted that advertising is still acceptable and is a price of doing business.  New form is needed to inform vendors that advertising is available and at what cost.  Advertising includes newsletter and webpage. Need to add advertising in the newsletter is now available on the form.  Anyone who has any of the information or forms, send to Candi and she will get to Janet.  Finance needs to acknowledge the amount of advertising.  Candi believes ATAC will charge $250 for every ad added to the web so it is best to get them all at once and put them on the web altogether.  Rick stated Mary Jo can recommend back to Finance what she believes makes sense.  Rick stated the web is to make money, not be revenue neutral.     Recommended we offer only one size probably 1/8th page maximum ad size.  Budgeted funds discussed.  Lois inquired when the ad time runs from when to when.  Advertising dollars are taxable income for us.  Recommended starting if not with next newsletter, but the following.  Discussion of how to align the time of advertising.  Jayne and Jeff expressed that we should run the advertising time frame January to December to get the funds in early to know what the finances are.  Most vendors are running their fiscal year by calendar year.  Planning now will likely be for next year.  We will try to figure out what to do for conference in the interim.  Jayne has volunteered to be next year’s donor development chair.  Jayne will join the committee now.
11.0
Summer Institute






Vickie Crupper
Report posted on web.  SI at 38 registrants.  Baldwin Wallace will open a dorm for us with this number, but typically would not, but Vickie has expressed that we cannot operate with less than 70.  Decision made in Finance that SI will be cancelled if we do not have 70 registrants by May 1.  BW will refund the $5k deposit.  All faculty and staff have been notified that if they had not booked their flights, do not. Will send email this week to registrants for the same advisement.   Only items purchased thus far are the price of CORE and the licenses.  That expenditure is $625 plus so much per additional license, less than $1000 total.  State presidents requested to put SI on their webserve and ask that they register by May 1st.  RMASFAA has SI as well.  Theirs is the same dates.  RMASFAA may be able to offer a waiver of the non-member rate and allow our registrants to attend their SI.  Maybe MASFAA could supplement difference.  Sharon will work with her SI person and get with Vickie about this.  Diane noted how this is an example of how exchange programs can help.  One of our licenses for CORE is provided to each state.  Arman suggested that we not go with the May 1st and just move things along to have people attend the RMASFAA SI.  RMASFAA has different tracks, including one for vendors.  Jason noted there are financial implications if we are able to move forward with this.  Would still need to be a MASFAA member to attend this.  Vickie noted that maybe we need to look at doing things differently.  Should we offer it every other year, or rotate tracks each year or do we do joint ventures.  Thank you to Sharon for considering this option.  Cost implications discussed in more detail in Finance, refer to report for reimbursements, cost covered, etc.  Dick noted that RMASFAA use to be part of MASFAA several years ago.
------------------------------------------
Sunday – April 19, 2009

11.0 State Representative Reports
11.1
Illinois








Paula Luff
Reviewed report.    Paula will serve as site chair when conference is in Chicago.  Discussion item that no Illinois rep on the ballot and they have a very large portion of the MASFAA membership.  Discussion followed.  Diane suggested that any Illinois name be forwarded to her and it will be considered.  Will get that to Diane by the end of the week
11.2
Indiana








Jon Riester
Indiana has launched a new website, using ATAC.  December conference held.  Started a new Treasurer-Elect position.  Thomas Ratliff is new Pres-Elect.  Other state activities planned, see written report.  

11.3
Iowa








Michelle Dunne
Aaron represented information for Michelle.  Their state Pres-Elect attended NASFAA Leadership.    See written report.  Travel in Iowa is minimal, some community colleges have travel freezes as do privates.  Iowa joined College Goal Sunday for the first time ever.  

11.4
Michigan







Wilma Porter
Reviewed report.  Held conference in January.  President’s retreat held, goals and objectives listed for year.  State leadership retreat coming up this month.
11.5
Minnesota







Kathy Ruby
Jayne covered in her absence.  See report.  Concern in MN about the MN state grant.  Pell pass through grant, if Pell goes up, state grant goes down.  Kathy actively involved in those discussions.  Rick will attend the MN conference.  

11.6
Missouri







Jan Brandow
Retreat in January spring conference in March.  Developed 3 strong holds, 1 fiscally sound cannot rely on associate dollars 2 raise visibility of their organization , not just to members but campus, etc. 3. Looking at the future of organization within the state and within the profession.  Gave opportunity for association to raise their voices and come together which they have not seen in a while.  Registration down at conference but the group was very energetic and engaged.   Sandy Baum, Brett Lief were speakers.  Going to do a letter writing campaign to Presidents, High school counselors, etc. to raise awareness about financial aid and their association and the value of this to the state.  Give phone numbers for contacts on a brochure piece going out with this letter.
11.7
Ohio








Randy Ulses
Report submitted, rep absent for Sunday.  Discussion on Ohio block grants and what is going on with this program currently in Ohio.  New funding structure would basically eliminate funding for community colleges.
11.8
West Virginia







Robert Eagle
Candi reviewed report for state rep who was absent.  They held conference but included a track for Admissions Counselors.  They were up in attendance.
11.9
Wisconsin







Lloyd Mueller
Absent

12.0 Old Business  
No old business
13.0 New Business

Rick and Jim will combine their board meeting prior to the conference.  If all day, it will fall on Saturday, if half day, Sunday morning.  More efficient use of time is the reason.  Travel costs for schools can be an issue if others from institutions coming.  Michele inquired about about non-recipted items like luggage.  Lois reminded us about the additional form that will be submitted with the expense report.  Lois informed the board about cost of single rooms for who requested them and what to deduct from their reports.

14.0
Closing Comments and Meeting Adjournment



Rick Shipman
Thanked Sharon for attending.
Meeting adjourned am

10:50am
