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2008-2009 MASFAA Executive Council Meeting Minutes

October 18, 2009
Minneapolis, MN
Attendees in Bold:
Rick Shipman
Cappy Breuer
Nichole Lien

Dick Battig

Jim Brooks

Jason Crowe

Diane Fleming
Lois Mulbrook

Lori Vedder

Jeff Pethick

Jason Reinoehl
Keith Williams

Melinda Middleton
Jon Riester

Michelle Saigh
Jayne Dinse
Aaron Steffens
James Buchanan
Steven Schuetz
Arman Habeggar

Mary Jo Smith
Candi Frazier
Shashanta James
Latoya Sykes

Leo Hertling

Janet Ingargiola
Vickie Crupper
Paula Luff

Michelle Dunne
Wilma Porter

Kathy Ruby

Jan Brandow

Randy Ulses

Robert Eagle

Lloyd Mueller

Guests: Joan Crissman, Barry Simmons, Lee Carrillo, Susan Howard
Meeting Called to Order at: 9:45 a.m.
0.0 Welcome 
Rick welcomed everyone.  Member introductions made.    Meeting will not follow standard format for sake of time.  Nichole Lien went through the conference registration packets distributed at our meeting.
Joan and Barry asked to speak on behalf of NASFAA and provide updates.  Explained how NASFAA once again has a voice on the Secretariat (Presidential Associations in Washington).  Joan talked about the Obama aid proposals being tied to recommendations made by this and other associations and how after she heard Dr. Cantor speak, it all came together why things like eliminating FFEL, etc. were made.  A top goal of the College Presidents and the current President’s Administration is that college graduates be increased by 2020.  Joan believes we will be held more accountable in the next few years.  Important that we are on the same page as our campus leaders so we are not opposing what direction/position they are taking on the Obama Administration’s goal of increasing Baccalaureate degree graduations for ages 23-35.
Barry explained that this goal as addressed by Joan is imperative to the good/development of our country.  Access and choice use to be the goal, but now it is about access and success.  We need to be politically astute on our campuses.  The word in Washington DC is that there is no interest in continuing the FFEL programs.  The legislators are not interest in the complaints about the programs developed, but look to us to make things work and deal with the administrative burdens.  Barry noted that IPEDS data was refreshed recently.  There is a lot of data about comparison of peer institutions.  The progress and success of Pell recipients is being looked at more closely.
 Vickie Crupper addressed financial aid certification and new Pell regulations on progress.  Thanked NASFAA for their input on these items.  Joan addressed the first issue of the certification and how it could bring respect to the profession. Rick shared comments he heard from his campus about stands on issues which was a reminder that sometimes the campus for which we work has other priorities with the federal government.  Rick noted the certification could be in the form of continuing education credits like he experiences at his College Board presentations.
Susan Howard addressed federal issues in the EASFAA Region.  The biggest is moving to Direct Loans entirely.    Another is the new Perkins Loan program and the interest rates on the Stafford Loans.  The EASFAA Region has concerns about their major membership decline.  They are working on ways to attract volunteers, the lacking of top leadership, etc.  SWASFAA Region representative, Lee Corrillo addressed who will be their new partners without the vendors.  How to train their new leaders with membership declining is an issue for SWASFAA.
Armann H. commented that in Ohio a legislator is thinking of introducing legislation about migrating private loans into unsubsidized loans if the student has yet to reach their undergraduate loan limits.  Joan said this was being discussed in DC.  The education and health bills are the two bills being discussed.  Both are addressed by the same committee Health and Education.  The education bill is being held up to see what will happen with the health bill.  If the health bill cannot pass by itself, then they will try to add to the education bill for reconciliation.  If this happens then there is no chance for amendments to the education bill.
1.0
President’s Report






Rick Shipman
Rick handed out a form to be used for a letter he will send to our supervisors as a thank you and notation of the importance of our service to the MASFAA Board.  If Board members are interested in having this letter sent, please complete the form and return to Rick.
1.1
Conference Program Committee Report



Cappy Breuer
Registration strong for this conference.  ATAC product Event Management System used to put program information out for first time this year.  Following the conference, presentations and handouts will be on the web at the conference mini-site.  Session evaluations will be separate from overall conference evaluation.  These will be used by next year’s committee.  Thank you to be sent following conference to all presenters, speakers, etc.  

1.2
Conference Local Arrangements Committee Report


Nichole Lien
Conference calls were held every 4-6 weeks.  516 registrations for this conference.  Discussed the large financial savings by this committee.  

1.3
Site Selection Committee Report




Dick Battig
Dick will be looking at costs related to next year’s Chicago conference.  He is working with the NASFAA staff since they will be using this same hotel for their conference to see if any collaboration can be done to save funds for both MASFAA and NASFAA.  Grand Rapids site will also be reviewed.  Made deal with some attrition penalties but have worked through those for this conference.  January Board meeting will be held here in Minneapolis under Jim’s Board, so this will assist with some of the room attrition issues.  Rick thanked Nichole, Cappy and Dick for their amazing work for this conference.  They are bringing a high quality event together using fewer funds.
2.0
President-Elect Report






Jim Brooks
See report.
2.1
State Exchange Report






Jim Brooks
State exchange program not a lot of success.  Lois Mulbrook will chair a group to improve this program.  Past President’s and State Presidents should plan to attend their meeting to be held during this conference.
2.2
Leadership Institute






Jason Crowe
Jason shared, photos, list of attendees, attendee comments and the agenda of the Leadership workshop held this past August.  19 attended.  Two states did not have representation.  

3.0
Past President Report






Diane Fleming
One of this position’s responsibilities is to assess how well we met the long range strategic goals of MASFAA.  These assessments are included in Diane’s Year End report.  She discussed Summer Institute cancellation this past summer and how that indicates the dedication that MASFAA will have to provide to support the funding of these events.  She also raised the issue of MASFAA feeling as if they cannot be a voice of advocacy to the membership due to some contentious issues that have arose over the last year.  MASFAA must be able to provide information and not feel limited in doing so.
President, Past President and President Elect will discuss creating a mentoring program and make recommendations to the 2009-10 Board.   Diane thanked the Association for her 3 years as part of the heart of the MASFAA Association.

3.1
Association Governance and Planning Committee Report

Diane Fleming
MASFAA policy and procedures changes shared with Board.  Some are procedural changes. Refer to handouts 2008-09 Policies and Procedures Changes, for all changes with details for the policies and procedures manual.  Changes to P&P reviewed by Diane.  
3.2
Nominations and Elections Committee Report



Diane Fleming
Diane noted that she will address the membership at the Business meeting and request permission to destroy the ballots.

4.0
Vice-President’s Report






Lois Mulbrook
Working closely with Jeff and Jason to move the transitions along.  Jason gave report from Finance.
4.1
Finance Committee Report





Lois Mulbrook
See Finance Committee Meeting Report.  Reviewed with the Board by Jason.  Jason made a motion to accept the 09-10 budget, seconded by Vickie Crupper.  Rick called for discussion.  Jim spoke about the reserve amount and our continuation to rely on them.  The amount listed is what we anticipate will be needed to balance the budget.  Hope is to save from other areas and not need to pull this amount from reserves.  Leo Hertling asked about a plan to get us to a revenue neutral budget so we don’t have to rely on our reserves.   Candi Frazier asked what the Conference Registration amount was based.  It was calculated on current rates and attendees of 400.  Lois reviewed the past 3 years’ financial information for the conferences and determined an amount that it costs per attendee.  Minnesota cancelled their fall conference so attendees would come to MASFAA.  At this time Illinois has not cancelled their conference.  Susan Howard shared how their conference attendees have reduced over the past 3 years.  Rick called for a vote.  Motion passed.
5.0
Secretary Report






Lori Vedder

Thanked Candi for suggestion to improve way of obtaining minutes.  Thanked Board members for providing minutes both by email and by posting to the web.  Reminded Board members to get their items to Melinda Middleton for archiving.  It was noted that previous Board minutes had been approved by email vote in May 2009.
6.0 
Treasurer Report






Jeff Pethick
Jeff reviewed the Balance Sheet and Profit & Loss and called for questions.  Diane thanked Jeff and Jason for their work in cleaning up some outstanding financial issues over the past year.  Jeff and Lois have partnered in getting reimbursements to Board members promptly this year.
6.1
Treasurer-Elect Report






Jason Reinoehl
Jason has been busy with collections.  Will be finalizing balances due for this conference and making transition to Karen Kopp who is entering Treasurer-Elect.

7.0
Delegate at Large 






Keith Williams
Covered report for Michelle Saigh see Web Services below.  
  7.1
Archives Committee Report





Melinda Middleton
No report.

7.2
Research Committee Report





Jon Riester
No report.

7.3
Web Services Committee Report




Michele Saigh

Regional News area added to the webpage.  Michelle wants confirmation on the logo use guidelines she provided.  Diane noted it is in the P& P and can only be restricted to the Board.  Vickie noted this was approved 2-3 boards ago and it is restricted per the P& P.  4.26 in P& P may need to be addressed for use of Banner ads.

8.0
Delegate at Large Report





Jayne Dinse
See reports below.

8.1
Membership Services Committee Report



Aaron Steffens
Membership stands at 1207 up from 1068 last year.  This is as of 10-16-09.  964 regular members, the rest associate, retirees and other.  Covered Marketing intern position from Michigan State and the marketing piece she created under Rick’s supervision.  A membership survey being developed by Aaron and Rick.  Will be shared with new Research person, Al Hermsen that will go out over the next year.  ATAC pulled names of old members who had not renewed and Aaron sent email blasts to get them to rejoin.  Many names bounced back due to bad emails, those now cleaned up.  Intern looked at creating a blog and FACEBOOK account.  Blog was very expensive to develop per ATAC so the FACEBOOK was created. We can now join the group.  

8.2
Professional Development Committee Report



James Buchanan
Conference Scholarship recipients selected as well as the Haywood Scholarship winner for Summer Institute.   New Comers reception today at 3 p.m.  Rick will speak about MASFAA benefits and an ice breaker event will take place.

9.0
Delegate at Large Report





Steven Schuetz
See below.
9.1
Awards Committee Report





Arman Habeggar
Report cannot be posted until the close of the conference once all award winners are announced.
9.2
Newsletter Report






Mary Jo Smith
Mentioned there is a vendor that would like to include advertising.  Requested news articles continue to be submitted.

10.0
Delegate at Large Report





Candi Frazier
Thanked committee chairs.  Grant submitted to State Farm to support the Family Concerns program.  Will be submitting another one in the near future.  
10.1
Family Educational Concerns Committee Report


Shanta James/LaToya Sykes
Almost 200 students at last week’s middle-school Reality Store.  Parent night the previous evening at this year’s Antiwan Middle School.  4 of the students will be at the Monday breakfast.  School recognition will be given as well.  Article to be submitted to Newsletter.  Thanks given to participants and supporters.  Jayne Dinse had her Leadership participants work this event.  Grant applied for from State Farm is $25k if awarded.  

10.2
Federal Issues Committee Report




Leo Hertling
Started the year with the mandate to get things sent to Washington about the position of MASFAA on issues but early on they began to be shot down by some members.  Expressed concern that we need to make our voice heard in Washington if we are going to be an effective association.  Thanked Rick and Diane for their advocacy.  

10.3
Donor Development Committee Report



Janet Ingargiola
Roughly $49k received for donor support this year.  Exhibitors still declining.  MASFAA had around 50 2 years ago, 25 last year and 17 this year.  Janet went over strategies used to obtain support.  Roughly 250 communications sent.  Need to decide where we will turn for new donor development opportunities.  Rick asked all of us to provide a special thanks to the vendors for being here and supporting us.
11.0
Summer Institute






Vickie Crupper

Institute cancelled.  Baldwin Wallace provided full refund to us.  MASFAA partnered with RMASFAA and covered difference in change in airfare costs to participants if they had purchased their airline ticket.  MASFAA participants were stars at the institute.  Vickie asked that State Presidents start letting membership know of the quality event this is for next year.

State Representative Reports
11.1
Illinois








Paula Luff
Paula is now Illinois’ Past President.  It was difficult for her to get members to run for offices.  ILASFAA will have a Facebook page as well.  Diane asked if their association liked the NASFAA fall training process. No, they did not.  Diane has encouraged us to forward concerns to her that she will take back to NASFAA.
11.2
Indiana








Jon Riester
Reviewed their process for a one day conference event instead of a longer conference. Event will be repeated next year.  Jon will share comments for NASFAA with Diane.  Task force created to recruit new members in Indiana.  They will celebrate 75 years next year as an association.  No that is NOT a typo!  
11.3
Iowa








Michelle Dunne
Spoke about their College Goal Sunday participation expanding this year.  Looked at long range goals and an increase to their membership; dues is included in this.  Iowa had a Reality Store event same day as MASFAA.  About 100 attendees.
11.4
Michigan







Wilma Porter
Working on a video for Financial Aid Awareness.  NASFAA fall training discussed and consistent with many others that we will not host this.  Default Aversion Initiative Workshop coming up as well as High School Counselor workshop.  New scholarship created for student financial aid employees on MSFAA campuses.

11.5
Minnesota







Kathy Ruby
Minnesota provided about half the registrants for this conference.  Monday many attendees will be here for their state update.  Kathy is now past President. Noted that many schools from MN stating they are pulling budget funds for NASFAA out and sending more staff to MASFAA.
11.6
Missouri







Jan Brandow
Reported by Jason Crowe.  Blog created.  Conference changes coming which include a newcomer, general and leadership track.  Hope this will help increase membership.  Trying to become more fiscally responsible with the change in vendor support and become more self-sufficient.

11.7
Ohio








Randy Ulses
Two concerns expressed with NASFAA one being as a State President they receive nothing.  Now there is a list serve of State presidents.  Ohio will stay with 2 conferences after discussion with their Board.
11.8
West Virginia







Robert Eagle
President Elect attended and gave an update.  No report submitted, Robert absent.

11.9
Wisconsin







Lloyd Mueller
Conference coming up.  Drive in workshops starting.  May be changing website host.  Do not use ATAC. Reviewed events held in Wisconsin.

12.0 Old Business  
None.
13.0 New Business:  
Jason R. thanked MN for using MASFAA as their state conference.  Would like us to discuss through State Exchange Group that MASFAA work with other states to not sign contracts when MASFAA in respective states.  Rick contributed further discussion about this topic.
14.0
Closing Comments and Meeting Adjournment



Rick Shipman
Rick thanked current and next year’s board members.  
Meeting adjourned 12 p.m.
NOTE:  MINUTES FOR THIS BOARD MEETING WERE APPROVED ELECTRONICALLY BY VOTING MASFAA BOARD MEMBERS ON NOVEMBER 3, 2009:
Respectfully submitted,

Lori Vedder, MASFAA Secretary
