2010-11 MASFAA Executive Council Meeting Agenda
January 20th, 2011- January 22nd, 2011
Hilton Hotel, Indianapolis, IN

Friday- January 21st, 2011

0.0	Welcome/Introductions/Housekeeping Announcements – Kathy Purvis	
1.0	President Report - Kathy Purvis
· Addition to written report, she will follow up with NASFAA regarding their investment opportunity for the regional associations as there is now no minimum
· Also, in Association Governance meeting, we discussed moving the April Executive board meeting from Indy to Grand Rapids.  Dick Battig would look into the ability to negotiate the hotel arrangements.  Kathy will let everyone know when we know.

1.1 Conference Program Committee Report - Jim Eddy/Linda Sigh	
· Written report submitted
· Jim reported on the meeting that was held yesterday, and the Local Arrangements co-chairs attended as well
· Theme – Rising Up to The Challenge
· Hope to have Justin Draeger from NASFAA on Sunday, plus a humorous speaker
· DC Insider, McCree, Intergenerational Communication – possible general sessions
· Have 67 thoughts on interest sessions, need about 40
· Will reinstitute the session-specific surveys as they want fresh feedback after the sessions rather than the after-conference survey
· Discussion of how to handle these paper evaluations
· Will send out a tickler next month to MASFAA membership with a list of interest sessions and asking for suggestions for presenters
· Question of whether we should continue to include the state sector meetings as there has been low attendance in the past.  Discussion by the board members – possible alternatives – off site meetings or receptions, meeting in suites, etc.
· State gatherings to be arranged by state president – leave to state presidents to decide.  If we have the information by the time the program is printed, we could include the info in the program
· Michelle Trame suggests that the registration info from each state could be sent to the state presidents so they can contact all registrants from that state.


1.2 Conference Local Arrangements Committee Report - Angelene Patton/				Michiale Schneider
· See written report

1.3 Site Selection Committee Report - Dick Battig
· See written report
· Additionally, will be working with Paula Luff to set up the President’s Retreat for her
· Also working with Jim Brooks for Strategic Planning Meeting 

2.0	President-Elect report - Paula Luff
· See written report



2.1	State Exchange Report - Steve Schuetz
· POSTED – NEED TO DOWNLOAD
	
3.0	Past President Report - Jim Brooks
· No written report

3.1	Association Governance and Planning Committee Report - Jim Brooks
· Minutes from the committee meeting of 1-20-11
· Further discussion of lifetime membership status and benefits – membership dues are waived for life and status is determined by current status or status at retirement.  P&P should be updated to reflect this.
· Note also that retired members (non-lifetime) membership dues are $10 per year

3.2	Nominations and Elections Committee Report - Jim Brooks
· No written report
· Ready to set out the nominations forms but the membership database showed a lot of people’s memberships had expired.
· Please think about nominating yourself or others you know for the open positions.
	
3.3	Strategic Plan Committee Report - Jim Brooks
· No written report
· Jim Brooks, Kathy Purvis, Paula Luff, JoAnn Ross, Dick Battig are members, plus looking into others.
· Reviewing results of survey to see what the members want
· Looking at relationships between MASFAA and state associations and between MASFAA and NASFAA
· Will look into putting a plan together to present a plan to the board.
· We will discuss further in April but probably a final plan ready for membership in October.

4.0	Vice President Report - JoAnn Ross
· See written report

4.1	Finance Committee Report - JoAnn Ross
· See written report
· Requested feedback from the board for suggestions for tax preparer that might be more economical
· JoAnn will also solicit information from the state presidents
· JoAnn will review the insurance policy as that has not been reviewed since 2005
· Summer Institute Budget - $200 per attendee 

5.0	Secretary Report - Val Meyers
· See written minutes
· JoAnn Ross moved, Keith Williams seconded to accept the minutes from the last Executive Board meeting.  Motion carried.

6.0	Treasurer Report - Brian Weingart
· See written reports
· Susan Fischer moved and Lori Vedder seconded to accept the Treasurer’s report.  Motion carried.

6.1	Treasurer-Elect Report -Keith Williams
· See written report

7.0	Delegate at Large Report - Leo Hertling
· No written report

7.1	Archives Committee Report - Tim Kremer
· See written report
· Asked that committee chairs review forms related to their committees are updated.
· Please make sure that committee reports have been archived.  Tim will be reviewing the documents.

7.2	Research Committee Report - Al Hermsen
· No written report
· Waiting for Strategic Planning meeting to see what is next needed.
· Paid out the gift certificates for survey participants

7.3	Web Services Committee Report - Melinda Middleton
· See written report
· Board members should be able to post minutes, update committee members, and add items to the calendar.

8.0	Delegate at Large Report - Kathy Ruby
· No written report

8.1	Membership Services Committee Report - Kaye Widney
· See written report
· Extensive discussion was held on the way the current membership year runs (from 1/1 through 12/31).  Currently when people pay as part of the conference they only get 3 months of membership, although there is an option to pay the next year’s membership fee as well.  Some schools will not pay the future fee.
· Several suggestions were made on whether we can change the membership year although that would mean a bylaw change.  We could make the membership fee paid with the conference good for 15 months, or charge the future fee.  
· Consider an institutional membership as a part of Strategic Planning Committee.
· Find out if there would be a significant cost in changing the membership online form to collect info on the person’s NASFAA membership.
· Suggestions on how to make emails more attractive to catch people’s attention, as well as the possibility of letter, postcards, and membership brochures.
· Send an email invoice rather than just a reminder, and/or offer prizes.

8.2	Professional Development Committee report - Mo Amos
· No written report

9.0	Delegate at Large Report - Susan Fischer
· No written report




9.1	Awards Committee Report - Lori Vedder
· See written report
· Board members are encouraged to make sure their state presidents are nominating people
· Award descriptions are in your MASFAA handbooks

9.2	Newsletter Report - 	Mary Jo Smith
· See written report
· Deadline for articles – February 14th 
· Please send pictures – state events, such as College Goal Sunday.  Make sure you identify the people in the photos.

10.0	Delegate at Large Report - Josephine Cassar
· No written report

10.1	Family Educational Concerns Committee Report - Shashanta James/La Toya Sykes
· No written report
· Working on getting committee together and will have a report by April.  They do have a few contacts in Grand Rapids
· Kathy discussed concerns that came up in Academic Governance about this committee and the benefits to the memberships.  
· Seems we have a harder time getting into a school
· Cost is around $10,000 
· What data do we have on effectiveness of the presentation
· Should we consider providing a MASFAA scholarship to a student in the state each year instead?
· Discussion on benefits of the program versus the costs.  We agree that the program may be of value but perhaps we can’t afford the fringe benefits like goodie bags or T-shirts which perhaps were before donated but now we have to pay for.  
· Suggestion of partnering with the state efforts within the state but not cover the whole cost.  Many states do the program in their states.  Iowa, Illinois, Michigan, Wisconsin and Missouri do Reality Stores.  Minnesota did for 10 years but has had to stop due to funding.    
· Perhaps our focus should be to train a school how to do a Reality Store so they can continue the programs themselves
· Another thought is help states pass information on to their High School Guidance Counselors in their workshops or training.  It is possible that they would not make this a priority.
· Solicit help from the membership – collect school supplies at the conference?
· Suggest that there be a session at the conference, chaired by the committee chairs on the topic of this program, how to partner with schools, colleges/universities, and what the membership feels about the program and their willingness to assist as individuals, as MASFAA.  There are many different programs in the states and sometimes we are redundant or even competing.
· Kathy and Jo will discuss with Shashanta and LaToya and work out an itemized budget and do the program in Michigan at a reasonable cost.  An email will be sent out to update the board.

10.2	Federal Issues Committee Report - Marvin Smith
· Distributed paper report
· The committee met 3 times by teleconference.  Minutes will be posted to the website today.
· Defined the role of the MASFAA Federal Issues Committee – will try to post information to the MASFAA Listserv at least monthly.  Marvin would like to update the Federal Issues page on the web site.
· Kathy has communicated to Marvin that it is important for the MASFAA Federal Issues committee to communicate our concerns to NASFAA.  It is also important to show the membership what the committee is doing.
· Federal Issues is reaching out to the Program Committee to assist in presentations at the conference.
· Suggestions for the portal – congressional contacts for the 9 states, congressional timelines
· Suggested that the committee work with state fed issues committees and make sure everyone has talking point papers for their states to share
· Committee would also put together a guide on how to talk to your institution’s federal contacts or higher level administrators about issues that concern you
· On the paper report is a list that the Federal Issues Committee has agreed on as talking points that MASFAA would support:
· Support that all private educational loans be certified by the schools
· Support full funding of Pell grants
· Support FAFSA simplification so long as it doesn’t generate separate state processes
· We oppose further efforts to mandate standardization of the award letter
· Oppose cuts to the administrative cost allowances
· Unclear right now on the details but we do support efforts to reduce the monthly payment amounts made under the Income Based Repayment program
· Support for experimental site.

10.3	Donor Development Committee Report - Jayne Dinse
· See written report
· Question on whether there will be the opportunity for business solutions offerings.  They were not well attended last year.  At this time the time is not available as user group meetings are scheduled for Sunday.

11.0	Summer Institute - Candi Frazier
· See written report
· Proposed budget for Summer Institute
· Discussed whether the attendance at the Institute includes MASFAA membership for the balance of the year
· Lori Vedder moved to approve the Summer Institute budget and that the fee includes MASFAA membership for the balance of the year (June- December).  Jo Cassar seconded, motion carried 

11.1	Illinois	- Michelle Tramme
· See written report

11.2	Indiana - Heidi Carl
· See written report
· Also did high school guidance counselors workshops
· Have state grant issues also

11.3	Iowa - Joan Meyer
· See written report
· Director’s drive in workshop on Feb 4
· Working on spring conference “Cycles of Change”
· Leadership symposium


11.4	Michigan - Lori Vedder
· See written report

11.5	Minnesota - Jeff Aalbers
· See written report

11.6	Missouri - Charles ‘Buddy” Mayfield
· See written report

11.7	Ohio - Stephanie Sutton
· See written report

11.8	West Virginia - Patricia Weimer
· See written report
· Attending IA conference in April as part of MASFAA exchange

11.9	Wisconsin - Mark Levine
· No report

12.0	Old Business
· Call for old business - none

13.0	New Business
· Have we sent out a call for volunteers for committees?  Yes, this has been sent out.
· Next meeting will be here in Indianapolis.  Expect to go through 11am Saturday.

14.0	Closing Comments and Meeting Adjournment
· Kathy Purvis called for a motion to adjourn.
· Brian Weingart moved, Paula Luff  seconded.  The motion carried.  MASFAA Executive Board meeting was adjourned at 4:52 pm/
