2010-11 MASFAA Executive Council Meeting Agenda
April 29, 2011 – April 30, 2011
Hilton Hotel, Indianapolis, IN


Meeting was called to order at 8:50 am by President Kathy Purvis.
Present: Kathy Purvis, Paula Luff, Dick Battig, Jim Brooks, Jim Eddy, Linda Sigh, Val Meyers, Brian Weingart, Keith Williams, LaToya Sykes, Angelene Patton, Candi Frazier, Charles Mayfield, Joan Meyer, Tresa Weimer, Leo Hertling, Michelle Trame, Heidi Carl, Jayne Dinse, JoAnn Ross, Al Hermsen, Kaye Widney, Mary Jo Smith, Shashanta James, Marvin Smith

0.0	Welcome/Introductions/Housekeeping Announcements		Kathy Purvis

Kathy will try to arrange the agenda to allow people who have to leave today will get their reports in.  We will try to end by about 3:30 today.  For dinner – Chaamps at Circle Center at 6:00  Will have the President’s suite open after dinner.

Kathy would like to finish by 10 am tomorrow.

We will not meet again as a board until the October conference so we will be concentrating on the conference and the nominations.

	If you did not get a lunch ticket, stop at the front desk


1.0	President Report								Kathy Purvis
See written report.  Kathy expressed thanks for the hospitality at the state conferences she has been able to attend.


1.1	Conference Program Committee Report					Jim Eddy/Linda Sigh
See written report.  General session speakers finalized.  The development of Interest sessions is ongoing and note that they are still accepting suggestions.

The question was raised about who signs contracts for speakers.  JoAnn Ross will sign as Vice President.  

The question is that a vendor has asked to do an interest session.  Is there a problem with allowing a commercial presentation during an interest session.

Jane Dinse suggests that we label this as a business solution session and charge them for this.  If we have open time slots to allow it, refer the company to Jane.

There is a question about whether we should offer Continuing Education Units for the conference.  Apparently we can get certified by the AFCPE (Certified Financial Counselors) and then this could be offered, which means that we could offer it.  There is no fee.  To be pursued by Professional Development.  We can reach forward also to the non-profit to allow them to publicize.


1.2	Conference Local Arrangements Committee Report			Angelene Patton/ 													Michiale Schneider
See written report.  Discuss whether we should pre-purchase dinner tickets for guests at Meijer Gardens event on Tuesday night.  Need to have a timeline when you can cancel.    
Email ticklers coming out soon.  They will be asking for board games to be brought for Sunday activity and to be donated to the charity (Mary Free Bed Rehab) after.


1.3	Site Selection Committee Report						Dick Battig

See written report.  There is the fact that we do not have commitments on conferences after 2012 in Milwaukee and the next conference, in 2013, is due in Indiana.  We need to make a decision about that very soon.

We will look also at the need for facilities in regard to MASFAA long-range planning.  Dick is gathering information in regard to a decision about whether to continue having a conference.

If we do continue to have a conference, should we look at changing the time of year that we hold it?  Should we analyze the role that the MASFAA conference plays in relation to the state associations, NASFAA, and FSA?  Should we try to be all things to all people or target a niche that is not covered by these others?  Example – the Missouri state association sponsored five of their members to come to the MASFAA Summer Institute rather than try to do training of their own for their state members.  Kathy feels NASFAA is open to this cooperative effort.  We may also find help for inter-regional dialog.

One benefit MASFAA offers is to allow like-type schools to get together (that may not be able to have many peers within a state).  Another is for it to be a forum for people at the Director or Associate/Assistant Director level.


2.0	President-Elect report							Paula Luff
See written report.  Concern about finding nominees for the President job.  We need to discuss the responsibilities.  Rotate who attends the state conferences during their year as President – perhaps 3 states get the President Elect, three get the President, and three get the Past President.  This doesn’t contradict the P&P as that simply says that there will be MASFAA

2.1	State Exchange Report							Steve Schuetz
	See written report.
					
3.0	Past President Report							Jim Brooks
	See written report.

3.1	Association Governance and Planning Committee Report		Jim Brooks

See written report.  Discussion on Jim’s proposal about hotel comps and who we are willing to cover. It is suggested that we remove some items from the “automatic comp” list and note that we will negotiate the terms.

Call for motion to remove items 4.6 J 2, a, 8 and 9  and b 1 & 2 from automatic comps and move to the section on Reimbursements (4.6 F, section 4) and say they can be negotiated.  

Jim moved to adopt this proposal, Brian Weingart seconded.  Motion carried  


3.2	Nominations and Elections Committee Report				Jim Brooks
	See written report.  
3.3	Strategic Plan Committee Report						Jim Brooks
	See written report.

4.0	Vice President Report							JoAnn Ross
	See written report.

4.1	Finance Committee Report							JoAnn Ross
See notes from yesterday’s meeting.  Current policy is that for reimbursements, we must have original receipts.  Keith and Brian attended NASFAA’s Leadership Conference and found out that MASFAA is the only regional association that requires original receipts.  We agree a receipt is required but suggest changing to a scanned or faxed copy of the receipt.

JoAnn moved that we update the Policy & Procedures manual to accept a copy or faxed receipt as acceptable for reimbursement.  Seconded by Marvin Smith.  Motion carried.

Since we normally have the audit done at this meeting but the Delegates are not here, JoAnn will arrange for an audit to take place before the next board meeting.


5.0	Secretary Report								Val Meyers
Brian Weingart moved to approve the minutes as written.  JoAnn Ross seconded.  Motion carried..

6.0	Treasurer Report								Brian Weingart
See written reports  Kathy called for a motion to approve the Treasurer’s report.  Al Hermsen moved, seconded by Leo Hertling.  Motion passed.

6.1	Treasurer-Elect Report							Keith Williams
See written report.  Question regarding what we should do about the one exhibitor and the four conference attendees that have not yet paid from October 2010,  Should we deny future exhibitor/conference registrants from signing up for future conferences?

7.0	Delegate at Large Report							Leo Hertling
	See written report

7.1	Archives Committee Report						Tim Kremer
	See written report.  

7.2	Research Committee Report						Al Hermsen
	See written report.  

7.3	Web Services Committee Report						Melinda Middleton
	See written report

8.0	Delegate at Large Report							Kathy Ruby
	No report.

8.1	Membership Services Committee Report				Kaye Widney
See written report.  Updated as of today we had 527 members.  Last year at the end of March we had 585.  Will be adding the Summer Institute participants as members free of charge.


8.2	Professional Development Committee report				Mo Amos
	See written report

9.0	Delegate at Large Report							Susan Fischer
	See written report

9.1	Awards Committee Report							Lori Vedder
See written report.  Tresa Weimer presented Lori’s report and raised the question to the board regarding whether the Executive Council wants us to donate in honor of the retirees as a Legacy Scholarship to the Summer Institute.

9.2	Newsletter Report								Mary Jo Smith
See written report.  Please send in New Professionals – info about new staff.  She would also like information about retirements, moves – professional milestones.  Next deadline is going to be June 15th.

10.0	Delegate at Large Report							Josephine Cassar
	No report

10.1	Family Educational Concerns Committee Report			Shashanta James/
							                      		La Toya Sykes
See written report.  Kathy notes that there are many state associations doing these type of programs and maybe in the future MASFAA can partner with the state associations or help the states that are not doing it to do it in the future.  

10.2	Federal Issues Committee Report						Marvin Smith
See written report. There was a discussion about whether we should develop a template for contacting the federal regulators, whether MASFAA should author a letter from the association itself, or whether there are other options.  The question with a MASFAA letter is – who do you send it to?  Congress-people are more interested in hearing only from people in their districts,

May want to break out the numbers from each state and list the state association presidents as contacts if the congressional person wants more information.

Another way for MASFAA to help the states is to supply the state information and allowing the states to use the information to write their own letters.

Is it MASFAA’s role to educate members and to help them educate others on their campuses, including students?


10.3	Donor Development Committee Report					Jayne Dinse
See written report.  Jayne wants to know how often the advertisers can change their banner advertisement or what the cost of that is.  Will need to contact Melinda about what the cost is to have an ad changed.

Exhibit space for Michigan – will be in the pre-conference area, The booths are not in a secured area but can be secured.  Also she needs to know if there is a cost to moving from shipping to setup.

Question - is the $1800 fee still a good fee?  No objection.

11.0	Summer Institute								Candi Frazier
	See written report.  


The meeting was suspended for the day, to resume Saturday morning, called to order at 8:44.

11.1	Illinois										Michelle Tramme
See written report.  Michelle discussed their state’s experience putting on Reality Store in Illinois.	

11.2	Indiana									Heidi Carl
See written report. Heidi wants to be in touch with the other state presidents to compare insurance policies for the state associations

11.3	Iowa										Joan Meyer
	See written report

11.4	Michigan									Lori Vedder
See written report.  In response to question, work with Melinda and ATEC to add the Michigan Link.

11.5	Minnesota									Jeff Aalbers
	See written report

11.6	Missouri									Charles Mayfield
	See written report

11.7	Ohio										Stephanie Sutton
	No report

11.8	West Virginia									Patricia Weimer
	See written report

11.9	Wisconsin									Mark Levine
No report

12.0	Old Business
	None

13.0	New Business
	None

14.0	Closing Comments:  
President’s Reception for current board is Saturday night and the board meeting will be the Sunday of the MASFAA conference in Grand Rapids.  New board and outgoing board will meet jointly at the Sunday meeting.  We discussed the scheduling of the first day and the time the board meeting starts on Sunday morning.  

Leo moved and Michelle seconded the meeting be adjourned.  Meeting adjourned at 9:44 am.
