2011-12 MASFAA EXECUTIVE COUNCIL REPORT
Meeting Date:  January 27 – 28, 2012




Agenda Item: 3.0​​​​​​​​​​  ​​​​​​​​​​​​​​​​
Office/Committee/State:  Vice-President









Individual Reporting:  Lori Vedder

1. Committee Member(s) (Names/Place of Employment/Address/Phone/Email):


NA
2. Committee Strategic Long Range Plan Goals:


To keep the 2011-12 MASFAA Board up to date on MASFAA finances while working collaboratively with the Treasurer.  Look for ways to help overall improve the finances and monitor investments for the Board.
3. Activities accomplished since the last MASFAA Board Meeting:
· Balanced mid-October 2011 through early January 2012 Quickbooks and checking account.  
· Working with Keith  & Joann on learning more about Quickbooks, and  MASFAA procedures.

· Sent out reimbursements as received and sent on to Treasurer for processing of checks.
· Took possession of some older VP Finance documents that mainly needs to go to archives.

· Worked with U.S. Bank and Treasurer to get credit card and name on account to receive bank statements on line.

4. Activities planned, not yet completed
· Work with Treasurer to prepare for May 2012 informal review audit by MASFAA Delegates
· Work with Treasurer to prepare for May 2012 deadline for MASFAA tax return preparation and submission

· Continually review reimbursement policies

5. Approved Budget Breakdown and Actual Expenditures to Date:

6. Recommended discussion items for the Council:  
· Reminder that purchases for amounts over $1000 require a contract and greater than $5000 require board pre-approval.  The VP signs all contracts.  The MASFAA Association should be invoiced for such purchases and not covered by any committee chairperson or individual committee member.

7. Recommended action items for the Council:

