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Individual Reporting: Amy Gaffney

1. Committee Member(s) (Names/Place of Employment/Address/Phone/Email):


Amy Gaffney, University of Dubuque, 2000 University Avenue, Dubuque, IA 52001, agaffney@dbq.edu
2. Committee Strategic Long Range Plan Goals:
· IASFAA’s Long Range Plan has been updated; additional idea to keep it purposeful for future Executive council members would be to include in-kind support received, as well as document any cash flow even when events are self-supporting (Director’s Drive-In workshop, e.g.)
3. Activities accomplished since the last MASFAA Board Meeting:
· Attended MASFAA Conference in October and Board Meeting preceding the conference

i. I like MASFAA’s budget layout and will meet with IASFAA treasurer to review for IASFAA
ii. Promoted MASFAA’s request 3 Iowa reps for the following committees- Federal & State Issues; Conference Program; Awards. Secured 2 volunteers, need one for program
iii. Iowans received several of the MASFAA awards at the MASFAA conference

       ●
IASFAA’s Community Outreach committee hosted the Reality Store event on September 21

       ●
IASFAA held the first phase of the Leadership Symposium with 10 participants. First time we have held the event in four years, slightly new format.
· Held Executive Council meeting prior to Fall IASFAA conference:

i. Discussed how other associations work with associate members (AMs) as presenters; any ground rules, etc… drafting a proposal. Will include a reminder of appropriate use of listserve and will review at next teleconference. Once approved, will distribute to all associate members.
ii. Institutional vs individual membership discussion was held during state president’s meeting –  decided not to make any changes at this time
iii. Promoted that NASFAA is seeking Neg Reg Negiotiators

iv. Signed a contract for fall 2012 IASFAA conference – Harrah’s Council Bluffs

v. Suggested we review our travel policy for updating; added policy for setting conference registration fees

●
IASFAA held its fall conference November 2 -4, “IASFAA: IN IT to Win IT” was the theme. Approximately 150 registrants, which is an increase. Hosted Cheryl  Willard from OASFAA thanks to MASFAA’s State Exchange program. Guests such as Laurie Wolf, David Bartlett (ED)and representatives from the VA. Received 5 volunteer forms during conference from new volunteers! This tops last year five-fold!
4. Activities planned, not yet completed
· Elections to be held in the coming weeks

· Two more phases for Leadership program

· Directors Drive In Workshop, Legislative meeting
· IASFAA Spring conference
5. Approved Budget Breakdown and Actual Expenditures to Date:

NA
6. Recommended discussion items for the Council:
None at this time
7. Recommended action items for the Council:

None at this time

