MASFAA Professional Development Committee
Conference Call, November 1, 2011

Attending:  Michiale Schneider, Sue Allmon, Keith Broadus, James Buchanan, Stefanie Channell, Vickie Crupper, Jayne Dinse, JoAnn Ross, and Rick Shipman. Guest – Paula Luff

I. Michiale had each of the committee members introduce themselves.
II. Leadership Symposium
a. Paula’s vision was shared
i. Want attendees who have 3 – 5 years financial aid experience (NASFAA has something for directors & Summer institute is for newbies)
ii. Professional development growth, but not necessarily to become a Financial Aid Director
iii. Directors should consider it as growing their staff; if they’re involved in their state or regional association, the skills learned are brought back to the office; increases their contribution to the team
iv. Perhaps have symposium and summer institute at same time and have the two interact & perhaps have the Leadership group practice what they’re learning
v. Hope for a strong turnout but not more than 100 attendees

b. Brainstorming ideas
i. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Sue to share ISFAA leadership symposium materials with committee
ii. Jayne to share what MAFAA did regarding director-level issues
iii. Paula sent to committee her presentation “What We Wish We Could Tell You”  by Lori Vedder from MASFAA conference
iv. Allow ‘organic’ mentoring to take place; don’t assign people but rather let it happen naturally
v. Building Your Team—whether a director or middle management, you may have to hire, fire, train, interview, etc. Things that are important to know & do to have a strong team
vi. How to present/communicate professionally—how to bring your communication to the next level. The way you talk to peers is very different from the way you communicate with senior level management. 
vii. Handling change—possibly Vickie Crupper as presenter
viii. Dealing with difficult people—how to work with different work styles, personalities
ix. Teach people how to teach/train—it’s one thing to know the material but it’s another to be able to share that knowledge in a way that’s useful
x. Diversity—celebrating the uniqueness that each of us brings to our team 
xi. Social media--online persona, safety, what employers see, perceptions generated
xii. Director-level responsibilities: FISAP, A133 audit, program reviews, etc.; talk about where to get information if you’ve never done anything like that—maybe have a part I & part II—possibly Jayne Dinse as presenter
xiii. Building relationships across campus, across offices—you’re not a Profit in your own land; you need other people & have to be able to work with other departments
xiv. Job title comprehension (an associate director at a large state school may have very different responsibilities than an associate director at another school. Before people make a job change, how to understand what the title really means
xv. Politics in the university—as you move up the ladder, you increasingly become exposed to internal politics. How to get “buy in” from upper management and avoid the “Blame Game”; getting support from colleagues and upper management especially when students disgruntled or regulatory change is not well-liked and faculty react as if it’s optional (like SAP)
c. Michiale asked that each member provide two additional ideas/topics for the symposium (with potential presenters if possible) to her by November 11, 2011
d. No update on location or timing of event, but stay tuned. Dick Battig is working diligently to secure a location for us
e. Additional mileage
i. How can we “milk” this event?
ii. How can we get more “bang for our buck”?
iii. Perhaps record and post to the website?
iv. We will look for a school who can perhaps have the video taping of sessions be a class project once we know what location we will be in.

f. Registration Application
i. Describe service in state and/or regional association
ii. Job title, school, years in aid
iii. Brief job description
iv. Something no one knows about you—use this as part of icebreaker
v. What do you hope to gain from attending the symposium
vi. Supervisor approval 
1. Perhaps provide recommendation?
2. Supervisor needs to have buy-in to support the staff person in continuing with MASFAA involvement
3. Something similar to page 2 of MASFAA Scholarship Application? Or ask if their supervisor has agreed to their participation, ask for supervisor name then follow up with email to supervisor explaining commitment (Jayne may have something to share)

III. MASFAA Conference Scholarship Application
a. Initial approval given by committee
b. Suggestions though….
i. Enclose MASFAA volunteer form for those who indicate that they would be willing to serve on MASFAA committee and add statement to application asking applicant to complete and return with scholarship application
ii. Add disclaimer that a person may only receive this scholarship one time
c. How are we going to promote this to the states and members?
i. In the past, low turnout of applications and some states (one year it was IN) a scholarship was not awarded
ii. Consider asking state presidents to put on the state listserv, perhaps nominate someone

IV. New Member Reception at Conference
a. Opening remarks from current MASFAA President
b. Follow-up remarks from MASFAA President-Elect 
i. Give a pitch for volunteerism
ii. Get to know new members and vice versa
c. Have food! Keep it more of a networking reception rather than session; include small activity
i. However, be cautious on what we order – lots of food left over this year
ii. Perhaps have ‘portable’ food that attendees can take with them or stuff that won’t spoil if it’s taken to the president’s suite

V. To Do List
a. Dick Battig is securing a site—once we have that we will have definitive dates to put on our calendars
b. Ideas for topics/sessions for the Leadership Symposium to Michiale Schneider by November 11th
c. Comments on the MASFAA Conference Scholarship Application to Michiale by November 11th
d. Jayne Dinse to share what MAFAA did regarding supervisor approval for participation
e. Sue Allmon to share ISFAA leadership symposium materials with committee
f. Review Paula Luff’s presentation and provide feedback to her for future reference
g. Next meeting will be after FSA, sometime in early December. Michiale Schneider will notify us via Doodle like last time—please respond with available times


