Midwest Association of Student
Financial Aid Administrators

Promoting Student Success
Through Integrated
Service Models and Technology

Presenter:
Julie Selander
University of Minnesota

%},’MASFAA

Midwest Association of Student Financial Aid Administrators



Presentation QOutline

ATodayo6s SitQhahgimgtDemographics
ANeeds of Todayods Stude

A Promoting Organizational and Student
Success through:

A Integrated Student Service Models
A Self-service Web Applications

A Portal & Mobile Device Initiatives



Projected Change in U.S. Population by Age and
Race/Ethnicity, 2005 to 2025 (In Millions)
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The majority of expected growth in the for Native Americans.

younger population is among segments
of the population with the lowest
levels of education, while whites are
projected to decline.

Source: U.S. Census Bureau, Population Projections based
on 2000 Decennial Census



Student Enrollments, 1985-2015 by Age Bracket
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Graduate and Professional Enrollment, 1985-2015
by Attendance Status
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Todayos Studen

AExposure to an ever-increasing
level of iInformation

AOn the cutting edge of technology
AExpect instant gratification

ALike to multi-task

AOf t en have fAHelic



How can we best serve their needs?

A Efficient service, quick turnaround, & timely
responses

A Accurate information

A Consistent answers

A Clear communication

A Ability to adapt & be flexible
A Friendly service

A Extended office hours

A Streamlined service

A Leverage technology



University of Minnesota

Five campus system
with over 67,000
students




Twin Cities Campus

A Located in the heart of the Minneapolis - St. Paul
Metropolitan area

A Largest of the 5 campuses
A Made up of 17 colleges and professional schools

A Offers more than 370 degree programs including
bachelor, masters, doctoral, and professional degrees

A Enrollment for Fall 2009 was 51,659



Paradigm Shift

University-wide effort to.:

A Change the way we do business

A Provide great service

A Remove barriers and obstacles

By:

A Providing the technology and HR tools to
support change

A Improving how we collect, store, and retrieve
iInformation
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New process

Old Process
Jsilo structured Web Antegrated seamless
o re-engineering delivery of services
roducer focused
Process Aaculty/Student focuse
A imited access
Ancreased access




