Questions Related to Testing and Implementation

To get started with Direct Loans, please go to:  http://direct.ed.gov/participating.html.  This website will provide you with all the information necessary to get your system and processing started with the program.

For schools needing guidance on implementing DL, The National Direct Loan Coalition has a mentor list that can be found at:  http://www.directstudentloancoalition.org/Direct_Loan_Tools/mentor.asp.

It is important to understand how your system is going to handle the processing of Direct Loans, based on your institution’s policies.  Testing is a key component of a successful implementation.  The following will give you guidance on some of the key pieces you will want to test and questions you will want to ask as you transition programs.

System Set UP

1.  How does your system handle making an upward or downward adjustment?

a. How does it handle bringing the loan to zero?

b. How does it take a canceled loan back up to an actual loan amount?

2.  How does the system handle adjustments before or after a loan is originated?  Disbursed?

3. Where are the MPN and Entrance Counseling fields stored?

4. Where is the credit check field stored?

5. How does the record get re-sent once a data element has been changed?

6. Are you going to push the electronic promissory note and also do paper promissory notes?

a. For paper promissory notes, how is your system going to generate a manifest?

b. Who is going to  process the manifests?

c. What do they look like?

7. What are the status codes within the system for:

a. Origination

b. Disbursement

c. Booking

d. MPN

e. Credit Decision

f. How does the vendor describe each of these codes and at what stages are they used for?

8.  How does your system handle PLUS denials?  What flags are available to tag an additional unsubsidized loan?

9. Are you going to send a test batch of originations before opening it up to everyone in the system?

10. How and when will you notify students of the changes?

DL Processing

1.  Should you do active or passive confirmation?  How will your system handle the loan once it has been accepted?

2. Does your system batch certify/originate or do you have to do this by individual student?

3. What or how does your system recognize eligibility for a DL disbursement to post to a student’s account?

4. Who is going to draw down funds?  Will there be a “pre-disbursement” so an email can be generated to the business office with estimated draw down amounts?

5. How are you going to process PLUS loans?  What is the application going to look like?

6. Will you have every student complete entrance counseling again?  Will you be using a different vendor for EC other than DL?  If so, how will you bring the information into your system?

7. Will you disburse the loans 10 days prior to the start of school?

8. Do you want to print the disclosure statements or do you want COD to do that for you?

9. Have you set up your school profiles for MPN, Entrance counseling or COD?

10. Do you have to manually FTP the batches or does the system do that for you?

11. Is your entire staff going to be making adjustments to the loans or just one dedicated person?

12. Who will be reconciling the program?

13. How often will you import and export the batches to COD?

14. Are you going to give your entire staff access to COD?  

